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HAMBLE PARISH COUNCIL
ASSET MANAGEMENT COMMITTEE TERMS OF REFERENCE.

INTRODUCTION

Asset Management Committee (AMC) has been established by the Council in order
to provide proper scrutiny and due diligence regarding the oversight and
management of the councils many assets. These include: land and buildings,
equipment and vehicles, as well as leases and income generating options.
Excluded from the group are issues related to staff.

Much of the work of the Committee will be carried out in working groups with them
reporting back to the Committee on progress on a regular basis.

AMC will set out priorities for the Working Groups and then invite them to outline
how they intend to address the issues with the creation of a work plan and where
appropriate specific project plans. This will help to ensure that work is manageable
and deliverable.

AMC should be the Project Board for all workstreams within its remit.

The Committee will also consider data and information about key activities carried
out by the Council. This will enable Councillors to be sure that services and facilities
are being managed and run appropriately.

The group will also review projects on completion and make recommendations for
change to improve practice and learning across the council.

Where appropriate it will respond to issues raised by audit checks where they are
related to assets.

MEMBERSHIP

Members and Chairman of the AMC will be appointed by the Council at its Annual
Council Meeting. Additional councillors with relevant professional experience may
be co-opted as needed and elements of work will be subject to either a short term
working party such as the foreshore or a task and finish group that will look at
specific issues. An example of this could be the fees and charges set for our
various buildings with a view to the budget setting process.

Where appropriate the contribution of expert withesses or services will be sought by
the Committee on an ad hoc basis.



The Chairman of the Council is an ex officio member but may also be a member in
his or her own right.

A quorum of three members is required to transact business.

CONFIDENTIALITY

All members must preserve confidentiality of personnel discussions held at
meetings, and particularly that of ‘exempt business’, when the committee decides
that “publicity would be prejudicial to the public interest by reason of the confidential
nature of the business to be transacted or for other special reasons stated in the
resolution and arising from the nature of that business or of the proceedings."

DELEGATED POWERS

AMC has delegated powers and can make decisions on assets and property related
issues up to a value of £10,000.

REMIT OF THE COMMITTEE
AMC will:

¢ |dentify budget requirements for assets as part of the budget setting
round and to review spending on key assets and projects no less that
quarterly.

¢ Review at least annually fees and charges for the use of council facilities
and assets

e Maintain a renewals programme for assets with costs identified for
budgeting purposes

e Set priorities for and monitor Working Groups and Task and Finish
Groups

e Ensure that priorities are clear and supported by Project Documentation
where appropriate

e Ensure that projects are delivered on time and to budget

e Seek information on key council activities and review performance
information on them.

e Issue, review, enforce and renewals of leases and requests for land
disposals

e Undertake reviews and evaluations of capital projects with
recommendation for learning
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e Seek expert advice and guidance on matters related to valuations, asset
transfer and other land negotiations to ensure compliance with financial
regulations and to ensure that best consideration is secured in
commercial transactions.

e Maintain the asset register up to date and identify a programme of
renewals

e Ensure effective use of land assets to meet community needs and
generate income

e Engage user groups linked to key council assets including: allotments,
playing pitches and foreshore.

WAYS OF WORKING

The Committee will produce an annual work plan for consideration by Council.
Based on this a programme of meetings will be agreed to deliver the work
programme. The Council will identify opportunities for working groups and task and
finish groups as appropriate. It will undertake matters or work referred from other
committees or council. Will produce regular updates to Council on progress with the
delivery of the work programme.

RECORDING OF DECISIONS.

All meetings will have proper minutes taken and other records kept, as required.

Version 1:Initial Issue

Version 2: revision to reflect existing ToR for Committees 04/0717

Version 3: Increase membership from 6 to 7

Version 4: Changes to remit and purpose, numbers and delegation for spending purposes.
Version 5: Minor changes to remit and purpose, reorder to prioritise financial management,
remove fixed number of members 06/05/2025
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