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Council Meeting 

Agenda 
Hamble Parish Council, Parish Office, 2 High Street, Hamble, Southampton SO31 4JE 

 
 
YOU ARE HEREBY SUMMONED TO ATTEND a meeting of the FULL COUNCIL on the Monday, 
December 8, 2025, which will be held at the Roy Underdown Pavilion for the transaction of 
business as set out in the agenda below. 
 
 

This meeting is open to members of the public. If you wish to participate you should contact the 
Clerk at Parish Office via clerk@hambleparishcouncil.gov.uk  

 
 
Minute reference for the meeting will follow the following format +item number. 
 
 
 
 

 
A G E N D A  

 

 
1 - Welc ome 

1 - Welcome Chris Jones  

Apologies for absence. 
Dispensations/interests  

 

 
2 - Approve M inu tes  

2 - Approve Minutes Chris Jones  

To approve the minutes from Full council on 10th November 2025 
 
 

 

 
3 - Publ ic Partici pati on  

3 - Public Participation Chris Jones  

 

 

 
4 - Hamble Airfi eld  

4 - Hamble Airfield Chris Jones  

To update on Statutory Review and agree the Terms of Reference for the Hamble Development 
Committee   

 

mailto:clerk@hamblepc.org.uk
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5 - LGR/De vol uti on a nd As set Trans fer  

5 - LGR/Devolution and Asset Transfer Clerk - Hamble Parish 
Council, Deputy Clerk, 

Chris Jones  
Receive update 

 

 
6 - Committee s & Working Groups  

6 - Committees & Working Groups Chris Jones  

To receive updates and recommendations  
To appoint members to commitees as appropriate  

 

 
6.1 - Chair  Upda te  

6.1 - Chair Update Chris Jones  

To receive an update from the Chair 
To approve a grant request from Carols in the Square   

 

 
6.2 - Ass ets U pda te  

6.2 - Assets Update Serena Alexander, Sue 
Kendall  

To receive an Update from the Assets Chair 
To sign off the Asset Register is available 
To Ratify the spend of the first stage for the Interpretation 
Bench Update  

 

 
6.3 - Pla nni ng Updat e  

6.3 - Planning Update Ian Underdown  

Update from Cllr Underdown, Chair of Planning  
 

 

 
6.4 - Functi ons W orking Group  Update  

6.4 - Functions Working Group Update Claire Price, Chris Jones  

Functions Working Group update on Finance and HR Matters  

Comms Update from Claire Price from Smart Marketing 

To approve the recommendation from the Working Group to renew the Worknest Contract for Human 
Resource and Health & Safety services for a further 3 years having tested the market for similar providers 
of £3,036 plus VAT per Annum 
To agree the Out of Hours Policy recommended by the Functions & HR Working Group 
 

 

 
6.5 - BHH & LAC  

6.5 - BHH & LAC Malcolm Cross  

Update from Cllr Cross   

 

 
7 - Memorial H all  

7 - Memorial Hall Andy Thompson, Chris 
Jones  

To update on Memorial Hall Management arrangements   
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8 - Present ati on- Ea stlei gh B orough Council Arts Of ficer  

8 - Presentation- Eastleigh Borough Council Arts Officer Chris Jones  

Vicky Fear Arts Officer to give an update to Council on Arts Projects and Funding and discuss projects for 
Hamble  

 

 
9 - Standing It ems 

9 - Standing Items 
 

 

 

 
9.1 - Hea lth & Sa fety  

9.1 - Health & Safety Chris Jones  

Update as required 

 

 
10 - Poli cies  

10 - Policies Chris Jones  

To sign off any policies that are available   

 

 
11 - Budge t  

11 - Budget Chris Jones, Clerk - 
Hamble Parish Council  

To look at first Draft of Budget and accompanying report and to ask Council to consider projects and 
priorities  

 

 
12 - Acc ounts and  Fi nanc ial Re ports  

12 - Accounts and Financial Reports Chris Jones, Clerk - 
Hamble Parish Council  

To approve the monthly financial reports and information 
To note the removal of resigned Councillors from the Mandate 

 

 
13 - Exempt  Busi ness  

13 - Exempt Business 
 

To consider passing a resolution under section 100a(4) of the local government act 1972 in respect of the 
following item(s) of business on the grounds that it is/they are likely to involve the disclosure of exempt 
information as defined in paragraphs 1, 2, 3 of part 1 of schedule 12a of the act. the schedule 12a 
categories have been amended and are now subject to the public interest test, in accordance with the 
freedom of information act 2000. this came into effect on 1st March 2006. it is considered that the following 
items are exempt from disclosure and that the public interest in not disclosing the information outweighs the 
public interest in disclosing the information.    

 

 
14 - Land & Le ase M att ers 

14 - Land & Lease Matters Clerk - Hamble Parish 
Council, Chris Jones, 

Deputy Clerk  
To update on a matter in relation to Council land. 
To update on several Council leases and agree further legal fees as required 
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15 - Huma n Resources  

15 - Human Resources Chris Jones, Clerk - 
Hamble Parish Council  

To update on other staffing matters as required  

 
16 - Appendice s  
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APPENDICES 
2025-11-10 - Full Council - Minutes (2).docx  
Draft OOH Policy Version 2.docx  
Draft TOR Hamble Development Committee.docx  
Draft TOR Hamble Peninsualar Co-ordination Group.doc  
VF Hamble PC Presentation Dec 25.pdf  
Cashbook 1.pdf  
Cashbook 3.pdf  
Cashbook 4.pdf  
Cashbook 5.pdf  
Cashbook 6.pdf  
Balance Sheet.PDF  
Income _ Expenditure.PDF  
List of Payments.pdf  
Salary Information November.pdf  
Income _ expenditure table HPC 2025-26.xlsx  
01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6INTOIWCCU4CVGJGLNSCU4ZJ5PB 

01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6J43ZLKTKZAO5B3HQVG7Z7 Z5M M6  
01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6IXZY5AM5WIDNGLEUBGH3227GQL  

01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6IQKWB7AYJ4NZDYILR7M2DBWNWO 
01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6MW3P5Q2CVQ3BG2OMVL3BCI3 QGF  

01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6KV2AMYNTOG5RBZHWWKHPAOTS2R 

01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6JWTZ7C FGXHMRBIW35GYTHDESTJ 
01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6IFVKOWPHMESBE2LDDE5HXCMEU4 

01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6N2MFD7 7GTZRVEIL4NOZ4KQOX4A  
01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6KIRIGFD6XGSRAJAP7BBGVMJ5CP 

01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6OGUHNXX4D32BB2P3DGNSWGWDK5 

01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6JTEWQCRX6X5JBYDJ3SMLKACMOG 
01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6KAUZPDPD5CR5GLH5E5SNAV67YG 

01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6ICJ52GMCLVCNDYFA7VA5LJK7WD 
01EOHAV6JHOUPMT2OH3NGKGJ2F76EIWQKD_01EOHAV6PUUOSYTLTYEJB2JTBOTTM6 3B5J 

. 

   
 
 
Dated: Thursday, 04 December 2025 
 
Signed: Helen Robinson, Clerk, 
 
Hamble Parish Council, Parish Office, 2 High Street, Hamble, Southampton  
SO31 4JE. 023 8045 3422. 

https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/2025-11-10%20-%20Full%20Council%20-%20Minutes%20(2).docx
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Draft%20OOH%20Policy%20Version%202.docx
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Draft%20TOR%20Hamble%20Development%20Committee.docx
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Draft%20TOR%20Hamble%20Peninsualar%20Co-ordination%20Group.doc
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/VF%20Hamble%20PC%20Presentation%20Dec%2025.pdf
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Cashbook%201.pdf
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Cashbook%203.pdf
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Cashbook%204.pdf
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Cashbook%205.pdf
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Cashbook%206.pdf
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Balance%20Sheet.PDF
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Income%20_%20Expenditure.PDF
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/List%20of%20Payments.pdf
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Salary%20Information%20November.pdf
https://hamblepc.sharepoint.com/:f:/r/sites/FullCouncil/Shared%20Documents/General/Meetings/2025-12-08%20-%20Full%20Council/16%20-%20Appendices/Income%20_%20expenditure%20table%20HPC%202025-26.xlsx
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Council Meeting 

Minutes 

Hamble Parish Council, Parish Office, 2 High Street, Hamble, Southampton SO31 4JE 

 

Minutes of the Full Council of HAMBLE PARISH COUNCIL 
Meeting held on Monday, November 10, 2025 at 19:00 - 21:30 in the Royal Southern Yacht 

Club  
 

Present: Chair Chris Jones, Simon Hand, Trevor Dann, Ian Underdown, Michelle Nicholson, 
Serena Alexander, Sue Kendall, Malcolm Cross, Mark Venables, Nick O’Donnell, Andy Thompson,  

Apologies: None 

Staff In Attendance: Clerk, Deputy Clerk and Operations Officer 

Partners in Attendance: Claire Price SmartMarketing 

 

The minute reference for this meeting is following format (DD/MM/YYYY) + item reference 

MINUTES  

1 WELCOME 
 

The Chair opened the meeting and thanked everyone for attending and for all the emails that had been 

sent over the past week, he explained there would be a short adjournment after item 4. 

The RSrnYC Manager advised on the housekeeping. 

There were no apologies for absence. 

Dispensations for Cemex for Cllr Underdown, Cllr Dann, Cllr Alexander, Cllr Nicholson and Cllr Venables. 

There were no interests declared. 

2 APPROVE MINUTES 
 

Resolved to approve the Minutes of the 13th October 2025 Cllr Underdown Proposed and Cllr Dann 

seconded and all in favour. 

3 PUBLIC PARTICIPATION 

There were between 250 and 300 members of the public present. 

The Chair outlined the purpose and expectations for the meeting. He provided background information to 
the community regarding the potential next steps and the decision to be made by the Council. 
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The Chair noted that it could be assumed that those present were opposed to the proposed quarry 
development and expressed the view that the Council should consider taking further action. 

The Chair advised that two main questions had been raised: 

1. Financial Implications 
The Chair reported that the only available course of action would be to pursue a Statutory Review. 
He outlined the indicative cost structure provided by the Council’s legal team, noting that the total 
cost was estimated at approximately £60,000, which included a likely capped costs figure of 
£10,000, should the Council be liable for other party costs. This would equate to an estimated 
contribution of £15–£20 per household per year over a period of two to five years. 

2. Likelihood of Success 
The Chair acknowledged that most Statutory Reviews were unsuccessful but confirmed that there 
was an arguable case in this instance. If the necessary legal thresholds were met, the process 
could result in a second Inquiry. 

The Chair requested that all participants conduct themselves in a generous, respectful, and time-efficient 
manner throughout the meeting. 

Ten members of the public addressed the Council, expressing various reasons why the community and the 
Parish Council should continue to pursue action to oppose the proposed quarry in Hamble. 

One member of the public asked whether the current five-year timetable, as outlined in the Inspector’s 
Report, would be paused if a Statutory Review were initiated. The Chair advised that this question would be 
referred to the Council’s legal team for clarification. 

4 HAMBLE AIRFIELD 
 

Having previously presented two possible resolutions to the Council, the Chair stated that he would be 

proposing Option 1, namely to allocate £25,000 from General Reserves in the current financial year and 

establish a Committee with the authority to spend these funds and progress the challenge to Statutory 

Review. 

The following Councillors then spoke in turn: Cllr Hand, Cllr Cross, Cllr Nicholson, Cllr Underdown, Cllr 

Venables, Cllr Dann, and Cllr Thompson—all expressing their support for this resolution. 

Cllr O'Donnell thanked the Chair for the way he had managed both the process and the meeting. He added 

that, alongside pursuing the statutory review, it was important for the village to prepare a comprehensive 

plan involving discussions with all landowners. 

Cllr Underdown commented that, due to the previous hard work of the Rule 6 Party, improved planning 

conditions had been achieved. He emphasised that while the Council listens to the community, it must also 

exercise great care in the use of public funds. 

Cllr Venables then provided statistics relating to the size of the airfield site and comparable housing 

developments. 

Resolved to approve that the Council authorises the allocation of £25,000 from General Reserves in the 

current financial year to support the Statutory Review process, and grants authority to a Committee 

comprising Cllr Jones, Cllr Venables, and Cllr Hand to approve expenditure from these funds as required.  

Furthermore, the Committee shall establish a Working Group to include representatives from the Residents 

Group and other relevant stakeholders, in order to advise the Committee and to achieve the effective 

coordination and smooth running of the process. 

Proposed by Cllr Jones and seconded by Cllr Venables and all in favour. 
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Cllr Jones then adjourned the meeting at 20:05pm for 15 minutes to be reconvened at 20:20pm 

5 LGR/DEVOLUTION AND ASSET TRANSFER 
 

The Council noted the report previously circulated and agreed to provide feedback to the Deputy Clerk 

together with questions and observations in relation to Asset Transfers. 

This item will be on the December agenda and Council will be required to make some final decisions.  

 

6 COMMITTEES & WORKING GROUPS 

6.1 CHAIR UPDATE 
 

The Chair advised that both Cllr Nicholson and Cllr Dann (Vice-Chair) would be stepping down at the 

conclusion of the meeting. He expressed the Council’s appreciation to both Members for their commitment 

and contributions during their terms of office. 

The Chair further reported that a formal resignation had also been received from Cllr Moody, and he 

extended thanks on behalf of the Council for his service. 

The Chair confirmed that, as a result, three vacancies now existed on the Council. The Clerk would 

commence the process of advertising these vacancies in accordance with the usual procedures. 

The Chair noted that the position of Vice-Chair was now vacant and advised that Cllr Hand had indicated 

his willingness to serve in this role until April. 

 

6.2 TO ELECT A VICE CHAIR OF HAMBLE PARISH COUNCIL 
 

The Chair proposed that Cllr Hand be elected as Vice Chair, there were no other nominations and Cllr 

Nicholson seconded. Cllr Dann abstained but all others in favour. Resolved to appoint Cllr Hand as Vice 

Chair. He would sign his Vice Chair declaration of office after the meeting. 

 

6.3 ASSETS UPDATE 

The Parish have secured the grant from the Borough’s Developer Contributions of £15,514.28 for Phase 2 

of the Play Park and the Clerk is preparing the Purchase Order for Kompan to go ahead with these works 

as informed by the community engagement and the quote from Kompan. Resolved to approve the spend 

of these funds proposed by Cllr Alexander and seconded by Cllr Ian Underdown and all in favour 

6.4 PLANNING UPDATE 
 

Cllr Underdown advised that the Arboriculture Manager from Eastleigh Borough had attended the last 

Planning Committee meeting and it had been informative as well as good to have a point of contact given 

that many of the recent planning applications had been in relation to trees. 

 

6.5 FUNCTIONS WORKING GROUP UPDATE 
 

The Clerk and Chair had used their delegated authority with the support of the HR Functions Working 

Group to agree to a salary evaluation by South East Employers for all 7 roles within the Parish Council. If 

the Council joins South East Employers they would receive a reduced cost of £1750. This evaluation is 

important to determine the relative value of its staff roles, ensure fair and consistent pay, support clear 
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grading structures, promote transparency, aid effective workforce planning, and comply with employment 

and equal pay legislation. 

Council ratified and supported this decision  

Cllr O'Donnell suggested that the Council invest in some Artificial Intelligence support for the Clerk and he 

would offer advice if required. 

6.6 BHH & LAC 
Nothing to report. 

7 STANDING ITEMS 

7.1 HEALTH & SAFETY 
 

Nothing to report. 

8 POLICIES 
 

Resolved to approve the IT policy as per Assertion 10 of the Governance Statement. Proposed Cllr 

Underdown and seconded by Cllr Nicholson and all in favour. 

9 BUDGET 
 

The Deputy Clerk had prepared a draft budget and circulated this to all Councillors.   The Chair and Clerk 

highlighted the importance of all Councillors spending time studying this in order to come back to Council in 

December prepared. 

10 INTERIM INTERNAL AUDIT 
To note and implement as necessary the actions from the Interim Internal Audit. 

The Chair praised (thanked?) the Clerk and team for their effective financial and governance management. 

11 ACCOUNTS AND FINANCIAL REPORTS 
 

Resolution: To approve the monthly financial reports and information. Proposed Cllr Alexander and Cllr 

O'Donnell seconded and all in favour. 

12 EXEMPT BUSINESS 
To consider passing a resolution under section 100a(4) of the local government act 1972 in respect of the 

following item(s) of business on the grounds that it is/they are likely to involve the disclosure of exempt 

information as defined in paragraphs 1, 2, 3 of part 1 of schedule 12a of the act. the schedule 12a 

categories have been amended and are now subject to the public interest test, in accordance with the 

freedom of information act 2000. this came into effect on 1st March 2006. it is considered that the following 

items are exempt from disclosure and that the public interest in not disclosing the information outweighs the 

public interest in disclosing the information.    

Resolved to move to Exempt Business by Cllr Jones and seconded by Cllr Underdown and all in favour.  

Partners and public left the meeting. 

13 COUNCIL LEASES 

The Chair provided an update on the current position regarding a lease. The details of this are confidential 

and are recorded separately under Exempt Minutes. 

The Deputy Clerk reported that the lease for the Pink Ferry had been agreed in principle by the tenant. 

Following minor amendments to Clause 10, the solicitor would prepare the final engrossed version. 
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Resolution: That the revised lease for the Pink Ferry, incorporating amendments to Clause 10, be 

approved and finalised by the solicitor. Proposed by Cllr Jones and Seconded by Cllr Alexander 

Cllr O’Donnell abstained; all others in favour.  

14 HUMAN RESOURCES 
 

The Clerk advised that she was progressing a staffing matter and would report to the HR Working Group as 

soon as possible. 

 

  

 

Meeting ended at 20:40 

CHAIR _________________ 

 



 

Policy for Managing Council Assets Out of 
Hours 

1. Introduction and Purpose 

Hamble Parish Council must have arrangements in place to manage urgent incidents 
and safety risks occurring outside normal working hours. This ensures Council assets 
are protected, users and residents remain safe, and potential legal or financial risks are 
minimised. 

The out-of-hours (OOH) service also supports proactive caretaking duties, including 
routine checks to ensure that buildings and land are secure. This may reduce the need 
for separate overtime arrangements and helps maintain the safety and integrity of 
Council assets. 

Objectives 
This policy aims to ensure that: 
• The public, contractors, and partner agencies can report defects or incidents 
promptly. 
• Risks and damage are assessed and acted upon appropriately. 
• Evidence for claims or legal action can be collected quickly. 
• Contractors can be contacted, and urgent works arranged efficiently. 
• Reputational and financial risks to the Council are minimised. 
• A consistent and prioritised system for out-of-hours risk management is maintained. 
• Clear and equitable procedures are in place so staff can apply the policy consistently and 
without bias. 

 

2. Scope 

This policy applies to all land, property, and assets owned or managed by Hamble 
Parish Council. 
All Council sites must display signage confirming ownership and a contact number for 
out-of-hours reporting and emergencies.  

 

 

 

 

 



3. Roles and Responsibilities 

Monitor (Phone Holder) 
• The Monitor is responsible for holding the OOH phone and receiving all reports. 
• All calls and actions must be logged in the designated spreadsheet or digital log. 
• The Monitor must assess the type and priority of each call using the triage framework 
in Section 4 and determine the appropriate response. 
• The Monitor may act as the Responder for straightforward issues (e.g., securing a 
building or site). 
• The Monitor may initiate proactive caretaking checks, such as post-event inspections 
or weekend site checks. 
• All incidents, actions, and decisions must be recorded. 
• If the Monitor becomes unwell or unable to perform their duties, they must notify the 
Clerk immediately to arrange cover. 

Responder 
• The Responder attends site to address incidents or emergencies as instructed by the 
Monitor. 
• The Monitor and Responder may be the same person. 
• The Responder must make the site safe, report back to the Monitor, and follow lone 
working procedures. 
• Where separate Responders are deployed, additional payment will be made. 
• If the response element involves substantial activity or time commitment, appropriate 
additional payments will be authorised in accordance with Council policy.  
• The Responder must ensure all actions are logged and risk assessments followed.  

Training and Role Requirements 
• Duties of the Monitor and Responder should be reflected in job descriptions. 
• The Clerk ensures all staff on the OOH rota are competent, equipped for safe working 
and trained (if appropriate).  

 

 

  

 



4. Call Categorisation and Triage 

To ensure consistent and proportionate responses, every call received must be categorised into one of the following types: 

Category Description Example Required Action 

Category 1 – Emergency 

Immediate threat to life, public 
safety, or major property damage. 
Requires urgent action or 
escalation. 

Fire, serious injury, major vandalism, 
large unauthorised encampment, 
structural collapse, flooding of public 
building. 

Call emergency services if required. 
Notify Clerk immediately. Attend site or 
dispatch Responder. Record all actions. 

Category 2 – Urgent 
(Requires Same-Day 
Response) 

Incident that could escalate if not 
dealt with promptly but poses no 
immediate danger. 

Broken window, unsecured building, 
burst pipe not causing major flooding, 
safety light failure. 

Attend or arrange response as soon as 
possible. Inform Clerk next working day. 
Record details in log. 

Category 3 – Routine 
(Requires Response or 
Information) 

Query, report, or request that can be 
resolved remotely or within 24–48 
hours. 

Public enquiry about booking, report of 
litter, maintenance request. 

Log the call and forward to the 
appropriate officer for action during 
normal hours. No site attendance 
needed. 

Category 4 – Deferred 
(Can Wait Until Working 
Hours) 

Non-urgent matter where delay 
does not increase risk or damage. 

General complaint, low-priority repair, 
administrative query. 

Record and pass to Clerk or relevant 
officer for handling in normal working 
hours. No out-of-hours action required. 

The Monitor should confirm the category of the call within the incident log and record: 

• Caller details and time of call 
• Nature of the issue 
• Category assigned 
• Decision taken and rationale 
• Actions initiated or deferred 

 

  

 



5. Decision-Making and Record-Keeping 

• The Monitor will assess each incident using the triage system above. 
• Where possible, request photos or videos to support assessment. 
• All evidence and records should be stored securely on the OOH phone. 
• The Clerk will review logs regularly to ensure consistency and identify any patterns or 
training needs. 

 

6. Financial Considerations 

• Only Category 1 or 2 issues requiring immediate attention for safety or security should 
be addressed out of hours. 
• Works likely to exceed £1,000 must be referred to the Clerk before proceeding. 
• Routine and deferred issues (Categories 3 and 4) are to be managed in normal working 
hours. 
• Some proactive duties (e.g., caretaking checks) may be initiated by the Monitor 
without a call being received. 

 

7. Emergency Situations 

If a Category 1 – Emergency incident occurs, the Clerk must be contacted 
immediately. 
This includes: 
• Major incidents requiring cooperation with emergency services or principal 
authorities. 
• Significant damage to Council property. 
• Injury or death on Council land. 
• Accidents requiring HSE involvement. 
• Major public disorder or illegal events. 

 

8. Organisation and Rota Management 

• The Clerk will prepare and manage the OOH rota, including bank holidays. 
• Staff unable to fulfil their scheduled duty must inform the Clerk as soon as possible. 
• Lone working procedures must always be followed. 

 

 

 
 



9. Administration and Claims 

• An On-Call Claim Form must be completed after each standby period and submitted 
to the Clerk. 
• Mileage may be claimed in line with the Council’s travel policy. 
• Staff must have access to necessary keys, tools, and PPE. 

10. Remuneration 

• Staff holding the Out-of-Hours (OOH) phone (the Monitor) will receive a payment of 
£50 per week for the standby period. 
• When responding to an emergency, staff acting as the Responder will receive £50 for 
the first hour and 1.5 times their normal hourly rate for any additional time worked. 

 

Quick-Reference Triage Guide (For OOH Phone Use) 

Step 1 – Identify the nature of the call 
☐ Is anyone in immediate danger? 
☐ Is Council property at serious risk of damage? 
☐ Is there a threat to public safety? 

Step 2 – Categorise the call 

➡ Emergency (Cat 1) – Immediate risk → Call 999 if needed → Inform Clerk → 
Attend/dispatch. 

➡ Urgent (Cat 2) – Needs action tonight → Arrange attendance → Inform Clerk next 
working day. 

➡ Routine (Cat 3) – Can wait 24–48 hrs → Log and forward for weekday action. 

➡ Deferred (Cat 4) – Low priority → Log only, no action until working hours. 

Step 3 – Record everything 
☑ Caller’s name and number 
☑ Location and issue 
☑ Category 
☑ Action taken and by whom 
☑ Any photos or evidence 

Step 4 – Escalate if unsure 
If uncertain about the severity, contact the Clerk for advice before taking further action. 

 

 



Date/Time 
of Call 

Caller 
Name/Contact 
Info 

Nature of 
Issue/Description 

Category 
Assigned - 
Category 1 
– 
Emergency 
Category 2 
– Urgent 
Category 3 
– Routine 
Category 4 
– Deferred 

Decision/Rationale 
- Explain why this 
category was 
chosen 

Actions 
Taken/Deferred 
- E.g., Call 
emergency 
services, notify 
Clerk, attend 
site, log only, 
defer to 
working hours 

Follow-Up 
Required/Notes 
- Record any 
required follow-
up, reference to 
incident report, 
or additional 
notes 

Payment 
Requested/Amount 

        

        

        

        

        

 

 

 

 

 

 

 



   

 

 
HAMBLE DEVELOPMENT COMMITTEE TERMS OF REFERENCE. 
 
INTRODUCTION 
 
The Hamble Development Committee has been established by the Council in order 
to provide governance for all matters relating to strategic development in and around 
Hamble. The agenda will be developed and reviewed from time to time and will begin 
with the direction of the Statutory Review of the Cemex quarry application. 
 
MEMBERSHIP 
 
Members and Chairman of this group were appointed at Full Council meeting held on 
Monday 10th November 2025. 
 
Membership is 3 Members.Cllr Jones (Chair) Cllr Venables and Cllr Hand. 
 
Where appropriate the contribution of expert witnesses or services will be sought by 
the Committee on an ad hoc basis.   
 
The Chairman of the Council is a member. 
 
A quorum of two members is required to transact business. 
 
TIMING AND FORMAT OF MEETINGS 
 
Due to the nature of business of this Committee, meetings will be held as required 
(observing the requirement of agendas 3 days clear of the meeting) and will be open 
to the public, however, they will be cancelled at short notice if there is no business to 
be transacted. A single standard agenda item will be used wherever possible, which 
will be as follows: 
 
To deal with all matters in relation to Strategic Developments in and around 
Hamble. 
 
 
CONFIDENTIALITY  
 
All members must preserve confidentiality of personnel discussions held at meetings, 
and particularly that of ‘exempt business’, when the committee decides that “publicity 
would be prejudicial to the public interest by reason of the confidential nature of the 
business to be transacted or for other special reasons stated in the resolution and 
arising from the nature of that business or of the proceedings." 
 
 
 



   

 

 
DELEGATED POWERS 
 
The Hamble Development Committee has delegated powers and can make decisions 
on spending of up to £10,000 per transaction but not in excess of the figure agreed at 
the meeting of Full Council on 10th January 2025 of £25,000 from General Reserves 
without getting further approval from Full Council. 
 
These monies are specifically to be committed and spent during the Statutory Review 
process in order to allow this matter to progress without delay. 
 
The Committee will seek additional funding from the Council as required for any future 
matters. 
 
 
REMIT OF THE COMMITTEE  
 

1 – Accountable for money, financial commitments and approval of expenses in 

the progression of the Statutory Review process. 

 

2 – To set up a Working Group to include representatives from the Residents 
Group and other relevant stakeholders, in order to advise the Committee and 
to achieve the effective coordination and smooth running of the process. 
 

3 ~ Responsible for directing the Legal Team and consulting with Eastleigh 

Borough Council and The Peninsular Residents Group to determine what the 

defence plan is and what actions are required.  

 

4 - The Committee will have delegated authority over all funds earmarked for 

Cemex defence. 

 

5 - Proactively developing the agenda for Strategic Development questions to 

ensure that Hamble is equipped to deal with future development opportunities 

and challenges. 

 
RECORDING OF DECISIONS. 
All meetings will have proper minutes taken and other records kept, as required. 



   
 

 
 
 

 
Hamble Peninsular Co-ordination Group 

1. Purpose 

The group's primary function is to ensure that all matters are quickly and effectively 
delegated to the Hamble Development Committee and that all correspondence and 
legal and financial matters are reviewed and escalated as necessary. The group will 
also lead on how it engages with other agencies and organisations including the 
relevant Planning Authorities, Parish Council’s, businesses and statutory 
consultees.This will also include the tasking of consultants and other specialists 
retained for the purpose.  
 

2. Ways of working  

The group will meet frequently over the next quarter to plan for and respond to all 
issues arising from the Statutory Review in relation to the Cemex Planning 
Application.   
 
The group will be as flexible as possible, using remote access and other means to 
enable the broadest participation of the members. 
 
All official external communications regarding or affecting the Statutory Review will 
be approved by this group and sent to the Hamble Development Committee. 
 
 

3. Membership 

 

The Chair of Council – Chris Jones 
Emma Westmacott – Hamble Peninsular Residents Group 
Matthew Walters – Hamble Peninsular Residents Group 
Keith House – Eastleigh Borough Council 
Claire Price – Smart Marketing 
 

 

4. Confidentiality 

The ability of Hamble Parish Council to exert the maximum influence depends upon 
our ability to coordinate and control our activities and respond effectively to external 
events. In order to achieve this we will all need to be confident that everything 
shared in this group is kept confidential until we choose to use it.  

5. Delegation 

The group is not a committee and has no direct decision-making authority or 
spending powers. It is an advisory group to help coordinate matters between the 



   

 

 

council, residents group, the Borough and Hamble Development Committee to 
enable us to be effective and efficient dealing with relevant matters.   

6. Remit 

• To work closely with the Residents Group and Borough to coordinate activities 
on matters relating to the Cemex application and the Statutory Review 

● Keep all councillors up to date on the work in delivering the plan. 

● Coordinate relevant engagement and communication. 

● Recommend additional funding & resourcing proposals to Hamble 

Development Committee where needed 

 

7. Meetings 

The operation of the group will be informal and online as much as possible. 
The schedule will be set to maximise the opportunities for participation. 
Notes will be taken of all activities and made available to councillor’s, redacted if 
required for confidentiality. 
 



Public Art for Hamble
Vickie Fear
Public Art Officer, Eastleigh Borough Council
December 2025



The Public Art Vision, adopted in 2023 sets out 
three phases of proposed commissioning, aiming 
to explore and elucidate the cultural and natural 
capital of the three parishes; focused mainly on 
the area’s footpaths and cycle routes.

Read in full: Public Art Vision for BHH

https://www.eastleigh.gov.uk/media/13051/623062-public-art-vision-for-bhh-final.pdf
https://www.eastleigh.gov.uk/media/13051/623062-public-art-vision-for-bhh-final.pdf


Phase 1:

• Parish posts at railway stations
• Hamble Peninsula Trails maps
• Way marker posts & mini marker posts



Phase 2 proposals:

• New focal sculptures for all three parishes
• Sculptural seating
• Leaflet / book
• Sound archive
• Festival
• Local business involvement



Phase 3 proposals:

• Community Kiosk
“collaborating with young people to 
design a new landmark which serves a 
valuable function to the community and 
achieves high standards of quality and 
sustainability.”

• Training opportunities



Possible locations for a new focal sculpture for Hamble Parish?

• Rail Trail 
• Copse wood
• Westfield Common
• Woodpecker Walk
• Hamble Common
• South of Green Lane / Donkey Derby Field
• Lovers Lane 
• Mercury wooded/marsh area

Which would you support?



Other considerations for the brief?

• Depict or celebrate nature/wildlife
• Co-design with residents
• Durable, requiring little/no maintenance

Is there anything you think should be represented in the public realm which 
isn’t currently?
Eg. important people or lesser-known stories

























Hamble-le-Rice Parish Council Current Year02/12/2025
13:23

Page 1
Detailed Balance Sheet - Excluding Stock Movement

Month 8  Date 30/11/2025
A/c Description Actual

Current Assets
100 Trade Debtors 13,210
105 VAT Control A/C (674)
200 Barclays Bank A/C 41,090
205 Barclays Premium Account 5,346
220 EBC High Interest Account 135,788
225 CCLA Deposit Fund 169,055

Total Current Assets 363,815
Current Liabilities

500 Trade Creditors 3,029
520 Net Pay Control 120
525 PAYE/NIC Control 4,121
526 HCC Pension Control 3,829
565 Deposits 1,985
566 Football Deposit 1,075
570 Allotment Key Deposits (772)
571 Allotment Plot Deposit 35

Total Current Liabilities 13,422
Net Current Assets 350,394

Total Assets less Current Liabilities 350,394

Represented by :-
300 Current Year Fund 105,835
310 General Reserves 159,637
322 EMR Election 1,000
325 EMR CEMEX Planning Appeal 960
331 EMR Foreshore Toilets 5,600
332 EMR Mount Pleasant & RUP 31,197
337 EMR Legal Fees 5,000
343 EMR Mount Pleasant Playpark 16,164
344 EMR Planning Appeal 25,000

Total Equity 350,394



Cost Centre ReportMonth No: 8

02/12/2025
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Hamble-le-Rice Parish Council Current Year Page 1
Detailed Income & Expenditure by Budget Heading 30/11/2025

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Current % Spent Transfer to/from EMR
100 Staff Costs

58.7%88,857 88,8574000 Gross Salaries 15,092 126,143 215,000
60.6%10,242 10,2424001 Ers NIC Contributions 1,888 15,758 26,000
53.4%20,963 20,9634002 Ers Pension Costs 2,983 24,037 45,000

19,963 286,000165,938Staff Costs :- Indirect Expenditure 120,062 0 120,062 58.0% 0
Net Expenditure (165,938) (286,000) (120,062)(19,963)

101 Administration
100.0%(0)1076 Precept 0 366,250 366,250

70.8%2,3351090 Interest Received 683 5,665 8,000
0.0%(30)1100 Grants Received 0 30 0 30
0.0%(56,481)1105 Donations Received 11,856 56,481 0 39,225

198.2%(344)1115 Admin Fee - Use of HPC Facilit 87 694 350
0.0%(482)1900 Misc. Income incl. Refunds 320 482 0
0.0%04021 RingGo Service Charges - DO NO 1,095 0 0

14,041 374,600429,602Administration :- Income (55,002) 114.7% 39,255
60.2%241 2414003 Payroll Costs 52 364 605
0.0%(80) (80)4005 Health & Safety 0 80 0

27.3%1,090 1,0904008 Contractor Costs 0 410 1,500
1.8%2,947 2,9474010 Staff Training 54 54 3,000
0.0%(12) (12)4011 Staff Travelling 0 12 0

165.6%(66) (66)4013 Office Refreshments 0 166 100
11.7%883 8834016 Clerk's Casual Expenditure 32 117 1,000

119.5%(59) (59)4025 Stationery 55 359 300
106.6%(100) (100)4040 Subscriptions 125 1,600 1,500

82.3%1,060 1,0604041 Office Rent 0 4,940 6,000
71.6%136 1364045 Photocopy Costs 0 344 480
62.8%521 5214060 Telephone 107 879 1,400
69.4%4,585 4,5854062 Software Costs 2,366 10,415 15,000
82.6%1,737 1,7374065 Insurance 0 8,263 10,000

138.9%(39) (39)4095 New Office Equipment 0 139 100
38.1%155 1554105 Bank Charges 11 95 250
0.0%(1,095) (1,095)4110 Professional/Contractor Fees 1,095 1,095 0
0.0%(37,147) (37,147)4111 Legal Fees General 0 37,147 0 20,000
0.0%(500) (500)4112 Audit Fees 0 500 0

511.4%(2,469) (2,469)4115 Accountancy Fees 0 3,069 600
0.0%0 04118 Leases HCFC 265 0 0
0.0%(40,100) (40,100)4121 Legal/Prof'l Fees Plann Appeal 0 40,100 0 35,850
0.0%200 2004200 Members Training 0 0 200

Continued over page
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Hamble-le-Rice Parish Council Current Year Page 2
Detailed Income & Expenditure by Budget Heading 30/11/2025

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Current % Spent Transfer to/from EMR
0.0%1,000 1,0004220 Election Costs 0 0 1,000

57.5%4,246 4,2464253 V Mag Contract Editorship 700 5,754 10,000
71.5%1,142 1,1424254 Newsletter delivery 231 2,858 4,000
0.0%(23) (23)4905 Miscellaneous Expenditure (95) 23 0

4,998 57,035118,782Administration :- Indirect Expenditure (61,747) 0 (61,747) 208.3% 55,850
Net Income over Expenditure 310,820 317,565 6,7459,042

6000 plus Transfer from EMR 0 73,197 0 (73,197)
6001 less Transfer to EMR 0 49,255 0 (49,255)

Movement to/(from) Gen Reserve 9,042 334,762 317,565 (17,197)
102 Civic & Archives

(1.3%)4,0521326 Bench sponsorship 0 (52) 4,000
0 4,000(52)Civic & Archives :- Income 4,052 (1.3%) 0

142.9%(150) (150)4203 Festive Decorations 500 500 350
323.9%(336) (336)4205 Civic Costs 118 486 150

0.4%5,973 5,9734210 Festive Lighting 27 27 6,000
79.3%73 734211 Park Sport contribution 0 278 350
79.5%1,025 1,0254212 Youth Outreach 0 3,975 5,000
0.0%(167) (167)4213 Hire of facilities/premises 208 167 0

853 11,8505,432Civic & Archives :- Indirect Expenditure 6,418 0 6,418 45.8% 0
Net Income over Expenditure (5,484) (7,850) (2,366)(853)

103 Publications
32.9%2,0121130 V Mag Adverts 163 988 3,000

163 3,000988Publications :- Income 2,012 32.9% 0
51.1%3,666 3,6664250 V Mag Printing 639 3,834 7,500

639 7,5003,834Publications :- Indirect Expenditure 3,666 0 3,666 51.1% 0
Net Income over Expenditure (2,846) (4,500) (1,654)(477)

104 Car Parking
80.2%9,4881140 Car Park Income 1,362 38,512 48,000
9.1%4,0911142 Clock Permits 121 409 4,500

1,483 52,50038,920Car Parking :- Income 13,580 74.1% 0
1192.2%(2,730) (2,730)4017 3C Payments 0 2,980 250

0.0%(62) (62)4271 Car Park Maintenance 0 62 0

Continued over page



Cost Centre ReportMonth No: 8

02/12/2025
13:23

Hamble-le-Rice Parish Council Current Year Page 3
Detailed Income & Expenditure by Budget Heading 30/11/2025

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Current % Spent Transfer to/from EMR
94.1%50 504273 Printing Clock Permits 0 800 850

0 1,1003,843Car Parking :- Indirect Expenditure (2,743) 0 (2,743) 349.4% 0
Net Income over Expenditure 35,077 51,400 16,3231,483

105 St. Andrews Cemetery
5.0%5,7001150 Burial Fees 0 300 6,000

145.0%(900)1151 Memorial Fees 300 2,900 2,000
11.9%6,1701152 Grant Exclusive Rights 0 830 7,000

300 15,0004,030St. Andrews Cemetery :- Income 10,970 26.9% 0
Net Income 4,030 15,000 10,970300

107 Grant Expenditure
12.6%2,621 2,6214280 Grants 0 379 3,000
0.0%(20,000) (20,000)4285 Grants Permitted 0 20,000 0

0 3,00020,379Grant Expenditure :- Indirect Expenditure (17,379) 0 (17,379) 679.3% 0
Net Expenditure (20,379) (3,000) 17,3790

108 Grounds Maintenance
0.0%(1,006)1900 Misc. Income incl. Refunds 0 1,006 0

0 01,006Grounds Maintenance :- Income (1,006) 0
104.9%(29) (29)4006 Protective Clothing & Equip. 17 629 600
127.2%(1,358) (1,358)4081 Refuse/Litter 0 6,358 5,000

0.0%(296) (296)4100 Cleaning and Hygiene 0 296 0
0.6%994 9944325 Machinery Maintenance 0 6 1,000
0.0%(4,346) (4,346)4330 Vehicle Maintenance 200 4,346 0
0.0%1,500 1,5004336 Ground Fuel 0 0 1,500

1355.3%(1,255) (1,255)4350 New Tools & equip 652 1,355 100
45.0%7,702 7,7024360 Vehicle Hire 451 6,298 14,000
78.5%107 1074370 Dog Bin Emptying 65 393 500
0.0%(2,404) (2,404)4380 Repairs & Maintenance 0 2,404 0

43.6%1,975 1,9754387 Trees Management 0 1,525 3,500
63.0%185 1854398 Plants & shrubs 315 315 500
0.0%0 04650 Refunds 55 0 0

1,755 26,70023,925Grounds Maintenance :- Indirect Expenditure 2,775 0 2,775 89.6% 0
Net Income over Expenditure (22,920) (26,700) (3,780)(1,755)

Continued over page
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Hamble-le-Rice Parish Council Current Year Page 4
Detailed Income & Expenditure by Budget Heading 30/11/2025

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Current % Spent Transfer to/from EMR
111 Commercial Assets/leases

0.0%0 04380 Repairs & Maintenance (343) 0 0
(343) 00Commercial Assets/leases :- Indirect Expenditure 0 0 0 0

Net Expenditure 0 0 0343
112 Asset Maintenance

16.7%36,663 36,6634950 Asset Maintenance 3,012 7,337 44,000
3,012 44,0007,337Asset Maintenance :- Indirect Expenditure 36,663 0 36,663 16.7% 0

Net Expenditure (7,337) (44,000) (36,663)(3,012)
201 Mt. Pleasant Rec. Ground

0.0%(16,164)1105 Donations Received 16,164 16,164 0 16,164
285.3%(1,853)1200 Pitch Hire 0 2,853 1,000

16,164 1,00019,017Mt. Pleasant Rec. Ground :- Income (18,017) 1901.7% 16,164
0.0%(375) (375)4050 Electricity 0 375 0
0.0%(320) (320)4381 Property Maintenance 0 320 0

198.4%(98) (98)4383 Play Equipment Maintenance 113 198 100 85
40.8%118 1184384 Sports Equipment Maintenance 0 82 200

113 300975Mt. Pleasant Rec. Ground :- Indirect Expenditure (675) 0 (675) 324.9% 85
Net Income over Expenditure 18,042 700 (17,342)16,051

6000 plus Transfer from EMR 0 85 0 (85)
6001 less Transfer to EMR 16,164 16,164 0 (16,164)

Movement to/(from) Gen Reserve (113) 1,963 700 (1,263)
202 College Playing Fields

21.1%4,7321200 Pitch Hire 0 1,268 6,000
0 6,0001,268College Playing Fields :- Income 4,732 21.1% 0

18.1%4,914 4,9144382 Grounds Maintenance 0 1,086 6,000
0 6,0001,086College Playing Fields :- Indirect Expenditure 4,914 0 4,914 18.1% 0

Net Income over Expenditure 182 0 (182)0
204 Other Recreational Areas

0.0%1501907 Retained DDF deposits 0 (150) 0
0 0(150)Other Recreational Areas :- Income 150 0

Net Income (150) 0 1500

Continued over page
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Hamble-le-Rice Parish Council Current Year Page 5
Detailed Income & Expenditure by Budget Heading 30/11/2025

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Current % Spent Transfer to/from EMR
205 Allotments

112.2%(238)1250 Allotment Rental Income 61 2,195 1,957
61 1,9572,195Allotments :- Income (238) 112.2% 0

0.0%(2) (2)4105 Bank Charges 0 2 0
0.0%200 2004382 Grounds Maintenance 0 0 200

203.0%(41) (41)4450 Allotment Land Rent HCC 0 81 40
0.0%(8) (8)4455 Water Taps & Keys 0 8 0

0 24091Allotments :- Indirect Expenditure 149 0 149 37.9% 0
Net Income over Expenditure 2,104 1,717 (387)61

209 Res. Capital Projects
0.0%(5,417)1900 Misc. Income incl. Refunds 0 5,417 0

0 05,417Res. Capital Projects :- Income (5,417) 0
0.0%(8,500) (8,500)4800 Resurface H/Lane Shared Area 0 8,500 0

0 08,500Res. Capital Projects :- Indirect Expenditure (8,500) 0 (8,500) 0
Net Income over Expenditure (3,083) 0 3,0830

301 Foreshore Dinghy Park
17.9%28,7491260 Dinghy Park Income 871 6,251 35,000

871 35,0006,251Foreshore Dinghy Park :- Income 28,749 17.9% 0
0.0%(96) (96)4105 Bank Charges 13 96 0

86.4%17 174501 Dinghy Stickers 0 108 125
13 125204Foreshore Dinghy Park :- Indirect Expenditure (79) 0 (79) 163.3% 0

Net Income over Expenditure 6,047 34,875 28,828857
302 Foreshore (General)

0.0%(61)1141 Electricty use - Foreshore 0 61 0
57.1%5151143 Foreshore Events 158 685 1,200
42.5%1,9561321 Angelfish (Soton) Ltd Rent 0 1,444 3,400
70.8%2101323 Angelfish Waste Contribution 0 510 720
0.0%(2,000)1326 Bench sponsorship 0 2,000 0
0.0%01900 Misc. Income incl. Refunds (158) 0 0

0 5,3204,700Foreshore (General) :- Income 620 88.3% 0
0.0%(317) (317)4050 Electricity 0 317 0
0.0%1,819 1,8194315 Memorial Seats and Benches 97 (1,819) 0

Continued over page
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Hamble-le-Rice Parish Council Current Year Page 6
Detailed Income & Expenditure by Budget Heading 30/11/2025

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Current % Spent Transfer to/from EMR
161.3%(3,063) (3,063)4380 Repairs & Maintenance 1,000 8,063 5,000

0.0%(45) (45)4382 Grounds Maintenance (200) 45 0
897 5,0006,606Foreshore (General) :- Indirect Expenditure (1,606) 0 (1,606) 132.1% 0

Net Income over Expenditure (1,906) 320 2,226(897)
303 Foreshore Public Toilets

39.8%301 3014096 Consumables for FS toilets 199 199 500
0.0%(35) (35)4380 Repairs & Maintenance 0 35 0

199 500234Foreshore Public Toilets :- Indirect Expenditure 266 0 266 46.9% 0
Net Expenditure (234) (500) (266)(199)

306 RUP Pavillion
140.8%(408)1202 Committee Room Hire 0 1,408 1,000

0 1,0001,408RUP Pavillion :- Income (408) 140.8% 0
0.0%(15) (15)4005 Health & Safety 0 15 0

51.2%1,465 1,4654050 Electricity 0 1,535 3,000
56.3%875 8754051 Gas 228 1,125 2,000

164.2%(1,284) (1,284)4052 Water Rates 695 3,284 2,000
0.0%(933) (933)4078 Alarm 0 933 0

82.0%1,672 1,6724100 Cleaning and Hygiene 1,121 7,628 9,300
0.0%(8) (8)4105 Bank Charges 0 8 0

42.8%2,575 2,5754381 Property Maintenance 911 1,925 4,500
0.0%(146) (146)4382 Grounds Maintenance 0 146 0

2,955 20,80016,599RUP Pavillion :- Indirect Expenditure 4,201 0 4,201 79.8% 0
Net Income over Expenditure (15,191) (19,800) (4,609)(2,955)

383,765 470,150
(15,222)514,599 499,377

86,385
(1,973) 130,835 29,227 (101,608)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 86,38535,055

33,082 103.0%
81.6%

plus Transfer from EMR 0 73,282 0 (73,282)
less Transfer to EMR 16,164 65,419 0 (65,419)

Movement to/(from) Gen Reserve (18,137) 138,697 29,227 (109,470)
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Hamble Parish Council - Expenditure and Income table - FY 2025-26 - ending 30 June 2025

Actual Year to 
Date

Budget Forecast. 
Projected Year 

end (1)

Variance. 
Forecast against 

budget

% Forecast YE 
spend vs budget

% Variance vs 
budget

Notes

Expenditure
Salaries £46,383.00 £215,000.00 22% Incl: estimate for cost of living increase and 

caretaker role
Staff costs £14,561.00 £71,000.00 21% Employer Pension and NI contributions

Staff training £3,473.00 £3,000.00 116% £3,473 to be moved to Software Costs (below)

Grounds maintenance £1,086.00 £6,000.00 18%
Repairs & maintenance £1,299.00 £5,000.00 26%
Property maintenance £693.00 £4,500.00 15%
Vehicle Hire £1,352.00 £14,000.00 10%
Cleaning £1,913.00 £9,300.00 21%
Comms £2,181.00 £10,000.00 22%

Software costs £2,045.00 £15,000.00 14%
Incl: CloudyIT (MS Office365), Rialtas (accounting), 
Worknest 

Insurance £8,263.00 £10,000.00 83%
All other expenditure £73,874.00 £63,350.00 117% Incl: utilities, accountancy costs, PPE. 

Due to £37,147 Leigh Day invoice.
Total £157,123.00 £426,150.00 37%
Income
Precept £183,125.00 £366,250.00 50%
Pitch hire £1,685.00 £7,000.00 24%
Car Park income £12,712.00 £48,000.00 26%
Foreshore events £335.00 £1,200.00 28%
Committee room hire £266.00 £1,000.00 27%

Dinghy Park £3,114.00 £35,000.00 9% Estimate: for selling 160 spaces (# sold in 2024)

Clock permits £208.00 £4,500.00 5%
Estimate: for selling 185 clock permits (# sold in 
2024)

Burial fees £1,300.00 £15,000.00 9%

All other income £19,090.00 £21,427.00 89%
Incl: allotments, advertising, interest, admin fee, 
rental income.

Total £221,835.00 £499,377.00 44%
Total expenditure £157,123.00 £426,150.00 37%
Total income £221,835.00 £499,377.00 44%
Net Income over Expenditure £64,712.00 £73,227.00 £8,515.00
       Plus Transfer from EMR £30,085.00 £0.00
       Less Transfer to EMR £59,000.00 £0.00
Movement to/from Gen Reserve £35,797.00 £73,227.00 £37,430.00

NOTES
(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.

June 2025



Hamble Parish Council - Expenditure and Income table - FY 2025-26 - ending 31 July 2025
NOTE:  No calculations done for July as no Full Council meeting.  Please refer to August.

Actual Year to 
Date

Budget Forecast. 
Projected Year 

end (1)

Variance. 
Forecast against 

budget

Expenditure
Salaries £46,383.00 £215,000.00

Staff costs £14,561.00 £71,000.00
Staff training £3,473.00 £3,000.00
Grounds maintenance £1,086.00 £6,000.00
Repairs & maintenance £1,299.00 £5,000.00
Property maintenance £693.00 £4,500.00
Vehicle Hire £1,352.00 £14,000.00
Cleaning £1,913.00 £9,300.00
Comms £2,181.00 £10,000.00

Software costs £2,045.00 £15,000.00
Insurance £8,263.00 £10,000.00
All other expenditure £73,874.00 £63,350.00

Total £157,123.00 £426,150.00
Income
Precept £183,125.00 £366,250.00
Pitch hire £1,685.00 £7,000.00
Car Park income £12,712.00 £48,000.00
Foreshore events £335.00 £1,200.00
Committee room hire £266.00 £1,000.00

Dinghy Park £3,114.00 £35,000.00

Clock permits £208.00 £4,500.00
Burial fees £1,300.00 £15,000.00

All other income £19,090.00 £21,427.00
Total £221,835.00 £499,377.00
Total expenditure £157,123.00 £426,150.00
Total income £221,835.00 £499,377.00
Net Income over Expenditure £64,712.00 £73,227.00
       Plus Transfer from EMR £30,085.00 £0.00
       Less Transfer to EMR £59,000.00 £0.00
Movement to/from Gen Reserve £35,797.00 £73,227.00

NOTES
(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.



(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts. 



% Forecast YE 
spend vs budget

% Variance vs 
budget

Notes Cost Centre

22% Incl: estimate for cost of living increase and 
caretaker role

4000

21% Employer Pension and NI contributions 4001, 4002
116% £3,473 to be moved to Software Costs (below) 4010

18% 4362
26% 4380
15% 4381
10% 4360
21% 4100
22% 4253

14%
Incl: CloudyIT (MS Office365), Rialtas (accounting), 
Worknest 

4062

83% 4065
117% Incl: utilities, accountancy costs, PPE. 

Due to £37,147 Leigh Day invoice.
37%

50% 1076
24% 1200 (appears twice)
26% 1140
28% 1143
27% 1202

9% Estimate: for selling 160 spaces (# sold in 2024) 1260

5%
Estimate: for selling 185 clock permits (# sold in 
2024) 1142

9% 1150, 1151, 1152

89%
Incl: allotments, advertising, interest, admin fee, 
rental income.

44%
37%
44%

£8,515.00

£37,430.00

(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.





  



Hamble Parish Council - Expenditure and Income table - FY 2025-26 - ending 31 August 2025

Actual Year to 
Date

Budget Forecast. 
Projected Year 

end (1)

Variance. 
Forecast against 

budget

% Forecast YE 
spend vs budget

% Variance vs 
budget

Notes Cost Centre

Expenditure
Salaries £78,834.00 £215,000.00 37% Incl: estimate for cost of living increase and caretaker 

role
4000

Staff costs £24,625.00 £71,000.00 35% Employer Pension and NI contributions 4001, 4002
Staff training £0.00 £3,000.00 0% £3,473 to be moved to Software Costs (below) 4010
Grounds maintenance £1,086.00 £6,000.00 18% College Playing Fields grounds maintenance 4382
Repairs & maintenance £5,850.00 £5,000.00 117% Includes Foreshore, Grounds & Assets/Leases 4380 (appears 3 times)
Property maintenance £862.00 £4,500.00 19% RUP 4381
Vehicle Hire £4,945.00 £14,000.00 35% 4360
Cleaning £4,065.00 £9,300.00 44% RUP 4100
Comms £3,281.00 £10,000.00 33% 4253

Software costs £6,800.00 £15,000.00 45%
Incl: CloudyIT (MS Office365), Rialtas (accounting), 
Worknest 

4062

Insurance £8,263.00 £10,000.00 83% 4065
Asset Maintenance £2,457.00 £44,000.00 6% 4950
Leigh Day Solicitors Cemex fee £37,147.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 4111
Cemex Professional fees £40,100.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 4121
Grant to HPRG £20,000.00 £3,000.00 667% The £3,000 budget is for all grants 4280
Resurfacing shared area £8,500.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 4800
All other expenditure £41,833.00 £60,350.00 69% Incl: utilities, accountancy costs, PPE.  

Total £280,148.00 £470,150.00 60% See note (3) below.

Income
Precept £183,125.00 £366,250.00 50% 1076
Pitch hire £2,093.00 £7,000.00 30% 1200 (appears twice)
Car Park income £22,731.00 £48,000.00 47% 1140   
Foreshore events £527.00 £1,200.00 44% 1143
Committee room hire £418.00 £1,000.00 42% 1202

Dinghy Park £4,051.00 £35,000.00 12%
Estimate: for selling 160 spaces (# sold in 2024)
Most will sell in Jan/Feb/Mar 2026. 1260

Clock permits £275.00 £4,500.00 6%
Estimate: for selling 185 clock permits (# sold in 
2024).  Most will sell in Jan/Feb/Mar 2026. 1142

Burial fees £2,000.00 £15,000.00 13% 1150, 1151, 1152
EBC Cemex grant £34,255.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 1105
Hound & Bursledon Cemex grant £10,000.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 1105
All other income £12,617.00 £21,427.00 59% Incl: allotments, advertising, interest, admin fee, 

rental income.

Total £272,092.00 £499,377.00 54%
Total expenditure £280,148.00 £470,150.00 60%
Total income £272,092.00 £499,377.00 54%
Net Income over Expenditure -£8,056.00 £29,227.00 £37,283.00
       Plus Transfer from EMR £73,282.00 £0.00
       Less Transfer to EMR £49,255.00 £0.00
Movement to/from Gen Reserve £15,971.00 £29,227.00 £13,256.00

NOTES
(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.
(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts.  But see note (3) below.
(3)  Budget and Actual columns increased by £44,000 due to Assets Maintenance EMR being moved into Income & Expenditure (and EMR closed).



Hamble Parish Council - Expenditure and Income table - FY 2025-26 - ending 30 September 2025

Actual Year to 
Date

Budget Forecast. 
Projected Year 

end (1)

Variance. 
Forecast against 

budget

% Forecast YE 
spend vs budget

% Variance vs 
budget

Notes Cost Centre Account 
Code

Expenditure
Salaries £95,671.00 £215,000.00 44% Incl: estimate for cost of living increase and caretaker 

role
4000 100

Staff costs £29,947.00 £71,000.00 42% Employer Pension and NI contributions 4001, 4002 100
Staff training £0.00 £3,000.00 0% £3,473 to be moved to Software Costs (below) 4010 101
Grounds maintenance £1,086.00 £6,000.00 18% College Playing Fields grounds maintenance 4382 202
Repairs & maintenance £7,669.00 £5,000.00 153% Includes Foreshore, Grounds & Assets/Leases 4380 (appears 3 times) 108,111,302
Property maintenance £862.00 £4,500.00 19% RUP (Mount P not included as no budget) 4381 306
Vehicle Hire £5,396.00 £14,000.00 39% 4360 108
Cleaning £6,508.00 £9,300.00 70% RUP 4100 306
Comms £3,906.00 £10,000.00 39% 4253 101

Software costs £7,424.00 £15,000.00 49%
Incl: CloudyIT (MS Office365), Rialtas (accounting), 
Worknest 

4062 101

Insurance £8,263.00 £10,000.00 83% 4065 101
Asset Maintenance £2,592.00 £44,000.00 6% MP roof part 1, rat bin add-ons 4950 112
Leigh Day Solicitors Cemex fee £37,147.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 4111 101
Cemex Professional fees £40,100.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 4121 101
Grant to HPRG £20,000.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 4280 107
Grants s.137 £379.00 £3,000.00 13% 4280 107
Resurfacing shared area £8,500.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 4800 209
All other expenditure £36,768.00 £60,350.00 61% Incl: utilities, accountancy costs, PPE.  

Total £312,218.00 £470,150.00 66% See note (3) below.

Income
Precept £366,250.00 £366,250.00 100% 1076 101
Pitch hire £3,571.00 £7,000.00 51% MP & CPF 1200 (appears twice) 201,202
Car Park income £25,041.00 £48,000.00 52% 1140 104
Foreshore events £527.00 £1,200.00 44% 1143 302
Committee room hire £1,305.00 £1,000.00 131% 1202 306

Dinghy Park £4,410.00 £35,000.00 13%
Estimate: for selling 160 spaces (# sold in 2024)
Most will sell in Jan/Feb/Mar 2026. 1260 301

Clock permits £275.00 £4,500.00 6%
Estimate: for selling 185 clock permits (# sold in 
2024).  Most will sell in Jan/Feb/Mar 2026. 1142 104

Burial fees £2,000.00 £15,000.00 13% 1150, 1151, 1152
EBC Cemex grant £34,255.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 1105
Hound & Bursledon Cemex grant £10,000.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 1105
All other income £15,709.00 £21,427.00 73% Incl: allotments, advertising, interest, admin fee, rental 

income.

Total £463,343.00 £499,377.00 93%
Total expenditure £312,218.00 £470,150.00 66% £157,932.00

Total income £463,343.00 £499,377.00 93% £36,034.00

Net Income over Expenditure £151,125.00 £29,227.00 -£121,898.00

       Plus Transfer from EMR £73,282.00 £0.00
       Less Transfer to EMR £49,255.00 £0.00
Movement to/from Gen Reserve £175,152.00 £29,227.00 -£145,925.00

NOTES
(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.
(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts.  But see note (3) below.
(3)  Budget and Actual columns increased by £44,000 due to Assets Maintenance EMR being moved into Income & Expenditure (and EMR closed).



Hamble Parish Council - Expenditure and Income table - FY 2025-26 - ending 31 October 2025

Actual Year to 
Date

Budget Forecast. 
Projected Year 

end (1)

Variance. 
Forecast against 

budget

% Forecast YE 
spend vs budget

% Variance vs 
budget

Notes Cost Centre Account 
Code

Expenditure
Salaries £111,051.00 £215,000.00 52% Incl: estimate for cost of living increase and caretaker 

role
4000 100

Staff costs £34,923.00 £71,000.00 49% Employer Pension and NI contributions 4001, 4002 100
Staff training £0.00 £3,000.00 0% £3,473 to be moved to Software Costs (below) 4010 101
Grounds maintenance (CPF) £1,086.00 £6,000.00 18% College Playing Fields grounds maintenance 4382 202
Repairs & maintenance £9,810.00 £5,000.00 196% Includes Foreshore, Grounds & Assets/Leases 4380 (appears 3 times) 108,111,302
Property maintenance £1,014.00 £4,500.00 23% RUP (Mount P not included as no budget) 4381 306
Vehicle Hire £5,847.00 £14,000.00 42% 4360 108
Cleaning £6,508.00 £9,300.00 70% RUP 4100 306
Comms £5,054.00 £10,000.00 51% 4253 101

Software costs £8,049.00 £15,000.00 54%
Incl: CloudyIT (MS Office365), Rialtas (accounting), 
Worknest 

4062 101

Insurance £8,263.00 £10,000.00 83% 4065 101
Asset Maintenance £4,325.00 £44,000.00 10% MP roof part 1, rat bin add-ons 4950 112
Leigh Day Solicitors Cemex fee £37,147.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 4111 101
Cemex Professional fees £40,100.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 4121 101
Grant to HPRG £20,000.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 4280 107
Grants s.137 £379.00 £3,000.00 13% 4280 107
Resurfacing shared area £8,500.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 4800 209
All other expenditure £46,654.00 £60,350.00 77% Incl: utilities, accountancy costs, PPE.  

Total £348,710.00 £470,150.00 74% See note (3) below.

Income
Precept £366,250.00 £366,250.00 100% 1076 101
Pitch hire £4,121.00 £7,000.00 59% MP & CPF 1200 (appears twice) 201,202
Car Park income £37,149.00 £48,000.00 77% 1140 104
Foreshore events £527.00 £1,200.00 44% 1143 302
Committee room hire £1,408.00 £1,000.00 141% 1202 306

Dinghy Park £5,381.00 £35,000.00 15%
Estimate: for selling 160 spaces (# sold in 2024)
Most will sell in Jan/Feb/Mar 2026. 1260 301

Clock permits £288.00 £4,500.00 6%
Estimate: for selling 185 clock permits (# sold in 
2024).  Most will sell in Jan/Feb/Mar 2026. 1142 104

Burial fees £3,730.00 £15,000.00 25% 1150, 1151, 1152 105
EBC Cemex grant £34,255.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 1105 101
Hound & Bursledon Cemex grant £10,000.00 £0.00 #DIV/0! Variance v. Budget calcualation due to £0 budget 1105 101
All other income £18,408.00 £21,427.00 86% Incl: allotments, advertising, interest, admin fee, 

rental income.

Total £481,517.00 £499,377.00 96%
Total expenditure £348,710.00 £470,150.00 74% £121,440.00

Total income £481,517.00 £499,377.00 96% £17,860.00

Net Income over Expenditure £132,807.00 £29,227.00 -£103,580.00



       Plus Transfer from EMR £73,282.00 £0.00
       Less Transfer to EMR £49,255.00 £0.00
Movement to/from Gen Reserve £156,834.00 £29,227.00 -£127,607.00

NOTES
(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.
(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts.  But see note (3) below.
(3)  Budget and Actual columns increased by £44,000 due to Assets Maintenance EMR being moved into Income & Expenditure (and EMR closed).



Hamble Parish Council - Expenditure and Income table - FY 2025-26 - ending 30 November 2025

Actual Year to 
Date

Budget Forecast. 
Projected Year 

end (1)

Variance. 
Forecast against 

budget

Expenditure
Salaries £126,143.00 £215,000.00

Staff costs £39,795.00 £71,000.00
Staff training £54.00 £3,000.00
Grounds maintenance (CPF) £1,086.00 £6,000.00
Repairs & maintenance £10,467.00 £5,000.00
Property maintenance £1,925.00 £4,500.00
Vehicle Hire £6,298.00 £14,000.00
Cleaning £6,508.00 £9,300.00
Comms £5,754.00 £10,000.00
Software costs £10,415.00 £15,000.00

Insurance £8,263.00 £10,000.00
Asset Maintenance £7,337.00 £44,000.00

Leigh Day Solicitors Cemex fee £37,147.00 £0.00
Cemex Professional fees £40,100.00 £0.00
Grant to HPRG £20,000.00 £0.00
Grants £379.00 £3,000.00
Resurfacing shared area £8,500.00 £0.00
All other expenditure £53,594.00 £60,350.00
Total £383,765.00 £470,150.00
Income
Precept £366,250.00 £366,250.00
Pitch hire £4,121.00 £7,000.00
Car Park income £38,512.00 £48,000.00
Foreshore events £685.00 £1,200.00
Committee room hire £1,408.00 £1,000.00
Dinghy Park £6,251.00 £35,000.00

Clock permits £409.00 £4,500.00

Burial fees £4,030.00 £15,000.00
EBC Cemex grant £34,255.00 £0.00
Hound & Bursledon Cemex grant £10,000.00 £0.00
All other income £48,678.00 £21,427.00

Total £514,599.00 £499,377.00
Total expenditure £383,765.00 £470,150.00



Total income £514,599.00 £499,377.00
Net Income over Expenditure £130,834.00 £29,227.00
       Plus Transfer from EMR £73,282.00 £0.00
       Less Transfer to EMR £65,419.00 £0.00
Movement to/from Gen Reserve £138,697.00 £29,227.00

NOTES
(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.
(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts.  But see note (3) below.
(3)  Budget and Actual columns increased by £44,000 due to Assets Maintenance EMR being moved into Income & Expenditure (and EMR closed).



% Forecast YE 
spend vs budget

% Variance vs 
budget

Notes Cost Centre

59% Incl: estimate for cost of living increase and caretaker 
role

4000

56% Employer Pension and NI contributions 4001, 4002
2% £3,473 to be moved to Software Costs (below) 4010

18% College Playing Fields grounds maintenance 4382
209% Includes Foreshore, Grounds & Assets/Leases 4380 (appears 3 times)

43% RUP (Mount P not included as no budget) 4381
45% 4360
70% RUP 4100
58% 4253
69% Incl: CloudyIT (MS Office365), Rialtas (accounting), 

Worknest 
4062

83% 4065
17% MP roof part 1, rat bin add-ons, foreshore benches 4950

#DIV/0! Variance v. Budget calcualation due to £0 budget 4111
#DIV/0! Variance v. Budget calcualation due to £0 budget 4121
#DIV/0! Variance v. Budget calcualation due to £0 budget 4285

13% 4280
#DIV/0! Variance v. Budget calcualation due to £0 budget 4800

89% Incl: utilities, accountancy costs, PPE.  

82% See note (3) below.

100% 1076
59% MP & CPF 1200 (appears twice)
80% 1140
57% 1143

141% 1202
18% Estimate: for selling 160 spaces (# sold in 2024)

Most will sell in Jan/Feb/Mar 2026.
1260

9% Estimate: for selling 185 clock permits (# sold in 
2024).  Most will sell in Jan/Feb/Mar 2026.

1142

27% 1150, 1151, 1152
#DIV/0! Variance v. Budget calcualation due to £0 budget 1105
#DIV/0! Variance v. Budget calcualation due to £0 budget 1105

227% Incl: allotments, advertising, interest, admin fee, 
rental income.

103%
82% £86,385.00 Expenditure under budget



103% £15,222.00 Income greater than budget
-£71,163.00

-£109,470.00

(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.
(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts.  But see note (3) below.
(3)  Budget and Actual columns increased by £44,000 due to Assets Maintenance EMR being moved into Income & Expenditure (and EMR closed).



Account 
Code

100

100
101
202

108,111,302
306
108
306
101
101

101
112

101
101
107
107
209

101
201,202

104
302
306
301

104

105
101
101

Expenditure under budget



Income greater than budget



Hamble Parish Council - Expenditure and Income table - FY 2025-26 - ending 30 September 2025

Actual Year to 
Date

Budget Forecast. 
Projected Year 

end (1)

Variance. 
Forecast against 

budget

Expenditure
Salaries £95,671.00 £215,000.00

Staff costs £29,947.00 £71,000.00
Staff training £0.00 £3,000.00
Grounds maintenance £1,086.00 £6,000.00
Repairs & maintenance £7,669.00 £5,000.00
Property maintenance £862.00 £4,500.00
Vehicle Hire £5,396.00 £14,000.00
Cleaning £6,508.00 £9,300.00
Comms £3,906.00 £10,000.00

Software costs £7,424.00 £15,000.00
Insurance £8,263.00 £10,000.00
Asset Maintenance £2,592.00 £44,000.00
Leigh Day Solicitors Cemex fee £0.00 £0.00
Cemex Professional fees £0.00 £0.00
Grant to HPRG £0.00 £0.00
Grants s.137 £379.00 £3,000.00
Resurfacing shared area £8,500.00 £0.00
All other expenditure £36,768.00 £60,350.00
Total £214,971.00 £470,150.00
Income
Precept £336,250.00 £336,250.00
Pitch hire £3,571.00 £7,000.00
Car Park income £25,041.00 £48,000.00
Foreshore events £527.00 £1,200.00
Committee room hire £1,305.00 £1,000.00

Dinghy Park £4,410.00 £35,000.00

Clock permits £275.00 £4,500.00
Burial fees £2,000.00 £15,000.00
EBC Cemex grant £0.00 £0.00
Hound & Bursledon Cemex grant £0.00 £0.00
All other income £15,709.00 £51,427.00

Total £389,088.00 £499,377.00
Total expenditure £214,971.00 £470,150.00
Total income £389,088.00 £499,377.00



Net Income over Expenditure £174,117.00 £29,227.00
       Plus Transfer from EMR £73,282.00 £0.00
       Less Transfer to EMR £49,255.00 £0.00
Movement to/from Gen Reserve £198,144.00 £29,227.00

NOTES
(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.
(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts.  But see note (3) below.
(3)  Budget and Actual columns increased by £44,000 due to Assets Maintenance EMR being moved into Income & Expenditure (and EMR closed).

NOTES for CEMEX ACCOUNT CODES
(1)  Reduced expenditure by: £37,147.00 Leigh Day Solicitors Cemex fee 100

£40,100.00 Cemex Professional fees 101
£20,000.00 Grant to HPRG 102

(2) Reduced income by: £30,000 Reduced Precept 103
£34,255.00 EBC Cemex grant 104
£10,000.00 Hound & Bursledon Cemex grant 105

107
108
111
112



% Forecast YE 
spend vs budget

% Variance vs 
budget

Notes Cost Centre

44% Incl: estimate for cost of living increase and caretaker 
role

4000

42% Employer Pension and NI contributions 4001, 4002
0% £3,473 to be moved to Software Costs (below) 4010

18% College Playing Fields grounds maintenance 4382
153% Includes Foreshore, Grounds & Assets/Leases 4380 (appears 3 times)

19% RUP (Mount P not included as no budget) 4381
39% 4360
70% RUP 4100
39% 4253

49%
Incl: CloudyIT (MS Office365), Rialtas (accounting), 
Worknest 

4062

83% 4065
6% MP roof part 1, rat bin add-ons 4950

#DIV/0! Variance v. Budget calcualation due to £0 budget 4111
#DIV/0! Variance v. Budget calcualation due to £0 budget 4121
#DIV/0! Variance v. Budget calcualation due to £0 budget 4280

13% 4280
#DIV/0! Variance v. Budget calcualation due to £0 budget 4800

61% Incl: utilities, accountancy costs, PPE.  

46% See note (3) below.

100% Reduced by £30k for Cemex 1076
51% MP & CPF 1200 (appears twice)
52% 1140
44% 1143

131% 1202

13%
Estimate: for selling 160 spaces (# sold in 2024)
Most will sell in Jan/Feb/Mar 2026. 1260

6%
Estimate: for selling 185 clock permits (# sold in 
2024).  Most will sell in Jan/Feb/Mar 2026. 1142

13% 1150, 1151, 1152
#DIV/0! Variance v. Budget calcualation due to £0 budget 1105
#DIV/0! Variance v. Budget calcualation due to £0 budget 1105

31% Incl: allotments, advertising, interest, admin fee, 
rental income.

78%
46% £255,179.00

78% £110,289.00



-£144,890.00

-£168,917.00

(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.
(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts.  But see note (3) below.
(3)  Budget and Actual columns increased by £44,000 due to Assets Maintenance EMR being moved into Income & Expenditure (and EMR closed).

ACCOUNT CODES
Staff Costs 201 Mt. Pleasant Rec. Ground
Administration 202 College Playing Fields
Civic & Archives 204 Other Recreational Areas
Publications 205 Allotments
Car Parking 209 Res. Capital Projects
St. Andrew's Cemetery 301 Foreshore Dinghy Park
Grants s.137 302 Foreshore (General)
Grounds Maintenance 303 Foreshore Public Toilets
Commercial Assets / Leases306 RUP Pavilion
Asset Maintenance



Account 
Code

100

100
101
202

108,111,302
306
108
306
101
101

101
112
101
101
107
107
209

101
201,202

104
302
306

301

104





Hamble Parish Council - Expenditure and Income table - FY 2025-26 - ending 30 September 2025

Actual Year to 
Date

Budget Forecast. 
Projected Year 

end (1)

Variance. 
Forecast against 

budget

Expenditure
Salaries £111,051.00 £215,000.00

Staff costs £34,923.00 £71,000.00
Staff training £0.00 £3,000.00
Grounds maintenance £1,086.00 £6,000.00
Repairs & maintenance £9,810.00 £5,000.00
Property maintenance £1,014.00 £4,500.00
Vehicle Hire £5,847.00 £14,000.00
Cleaning £6,508.00 £9,300.00
Comms £5,054.00 £10,000.00

Software costs £8,049.00 £15,000.00
Insurance £8,263.00 £10,000.00
Asset Maintenance £4,325.00 £44,000.00
Leigh Day Solicitors Cemex fee £0.00 £0.00
Cemex Professional fees £0.00 £0.00
Grant to HPRG £0.00 £0.00
Grants s.137 £379.00 £3,000.00
Resurfacing shared area £8,500.00 £0.00
All other expenditure £46,654.00 £60,350.00
Total £251,463.00 £470,150.00
Income
Precept £366,250.00 £336,250.00
Pitch hire £4,121.00 £7,000.00
Car Park income £37,149.00 £48,000.00
Foreshore events £527.00 £1,200.00
Committee room hire £1,408.00 £1,000.00

Dinghy Park £5,381.00 £35,000.00

Clock permits £288.00 £4,500.00
Burial fees £3,730.00 £15,000.00
EBC Cemex grant £0.00 £0.00
Hound & Bursledon Cemex grant £0.00 £0.00
All other income £18,408.00 £51,427.00

Total £437,262.00 £499,377.00
Total expenditure £251,463.00 £470,150.00
Total income £437,262.00 £499,377.00



Net Income over Expenditure £185,799.00 £29,227.00
       Plus Transfer from EMR £73,282.00 £0.00
       Less Transfer to EMR £49,255.00 £0.00
Movement to/from Gen Reserve £209,826.00 £29,227.00

NOTES
(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.
(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts.  But see note (3) below.
(3)  Budget and Actual columns increased by £44,000 due to Assets Maintenance EMR being moved into Income & Expenditure (and EMR closed).

NOTES for CEMEX ACCOUNT CODES
(1)  Reduced expenditure by: £37,147.00 Leigh Day Solicitors Cemex fee 100

£40,100.00 Cemex Professional fees 101
£20,000.00 Grant to HPRG 102
£97,247 103

(2) Reduced income by: £30,000 Reduced Precept 104
£34,255.00 EBC Cemex grant 105
£10,000.00 Hound & Bursledon Cemex grant 107
£74,255 108

111
112



% Forecast YE 
spend vs budget

% Variance vs 
budget

Notes Cost Centre

52% Incl: estimate for cost of living increase and caretaker 
role

4000

49% Employer Pension and NI contributions 4001, 4002
0% £3,473 to be moved to Software Costs (below) 4010

18% College Playing Fields grounds maintenance 4382
196% Includes Foreshore, Grounds & Assets/Leases 4380 (appears 3 times)

23% RUP (Mount P not included as no budget) 4381
42% 4360
70% RUP 4100
51% 4253

54%
Incl: CloudyIT (MS Office365), Rialtas (accounting), 
Worknest 

4062

83% 4065
10% MP roof part 1, rat bin add-ons 4950

#DIV/0! Variance v. Budget calcualation due to £0 budget 4111
#DIV/0! Variance v. Budget calcualation due to £0 budget 4121
#DIV/0! Variance v. Budget calcualation due to £0 budget 4280

13% 4280
#DIV/0! Variance v. Budget calcualation due to £0 budget 4800

77% Incl: utilities, accountancy costs, PPE.  

53% See note (3) below.

109% Reduced by £30k for Cemex 1076
59% MP & CPF 1200 (appears twice)
77% 1140
44% 1143

141% 1202

15%
Estimate: for selling 160 spaces (# sold in 2024)
Most will sell in Jan/Feb/Mar 2026. 1260

6%
Estimate: for selling 185 clock permits (# sold in 
2024).  Most will sell in Jan/Feb/Mar 2026. 1142

25% 1150, 1151, 1152
#DIV/0! Variance v. Budget calcualation due to £0 budget 1105
#DIV/0! Variance v. Budget calcualation due to £0 budget 1105

36% Incl: allotments, advertising, interest, admin fee, 
rental income.

88%
53% £218,687.00

88% £62,115.00



-£156,572.00

-£180,599.00

(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.
(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts.  But see note (3) below.
(3)  Budget and Actual columns increased by £44,000 due to Assets Maintenance EMR being moved into Income & Expenditure (and EMR closed).

ACCOUNT CODES
Staff Costs 201 Mt. Pleasant Rec. Ground
Administration 202 College Playing Fields
Civic & Archives 204 Other Recreational Areas
Publications 205 Allotments
Car Parking 209 Res. Capital Projects
St. Andrew's Cemetery 301 Foreshore Dinghy Park
Grants s.137 302 Foreshore (General)
Grounds Maintenance 303 Foreshore Public Toilets
Commercial Assets / Leases306 RUP Pavilion
Asset Maintenance



Account 
Code

100

100
101
202

108,111,302
306
108
306
101
101

101
112
101
101
107
107
209

101
201,202

104
302
306

301

104





Hamble Parish Council - Expenditure and Income table - FY 2025-26 - ending 30 November 2025

Actual Year to 
Date

Budget Forecast. 
Projected Year 

end (1)

Variance. 
Forecast against 

budget

Expenditure
Salaries £126,143.00 £215,000.00

Staff costs £39,795.00 £71,000.00
Staff training £54.00 £3,000.00
Grounds maintenance (CPF) £1,086.00 £6,000.00
Repairs & maintenance £10,467.00 £5,000.00
Property maintenance £1,925.00 £4,500.00
Vehicle Hire £6,298.00 £14,000.00
Cleaning £6,508.00 £9,300.00
Comms £5,754.00 £10,000.00
Software costs £10,415.00 £15,000.00

Insurance £8,263.00 £10,000.00
Asset Maintenance £7,337.00 £44,000.00

Leigh Day Solicitors Cemex fee £0.00 £0.00
Cemex Professional fees £0.00 £0.00
Grant to HPRG £0.00 £0.00
Grants £379.00 £3,000.00
Resurfacing shared area £8,500.00 £0.00
All other expenditure £53,594.00 £60,350.00
Total £286,518.00 £470,150.00
Income
Precept £366,250.00 £366,250.00
Pitch hire £4,121.00 £7,000.00
Car Park income £38,512.00 £48,000.00
Foreshore events £685.00 £1,200.00
Committee room hire £1,408.00 £1,000.00
Dinghy Park £6,251.00 £35,000.00

Clock permits £409.00 £4,500.00

Burial fees £4,030.00 £15,000.00
EBC Cemex grant £0.00 £0.00
Hound & Bursledon Cemex grant £0.00 £0.00
All other income £48,678.00 £21,427.00

Total £470,344.00 £499,377.00
Total expenditure £286,518.00 £470,150.00



Total income £470,344.00 £499,377.00
Net Income over Expenditure £183,826.00 £29,227.00
       Plus Transfer from EMR £73,282.00 £0.00
       Less Transfer to EMR £65,419.00 £0.00
Movement to/from Gen Reserve £191,689.00 £29,227.00

NOTES
(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.
(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts.  But see note (3) below.
(3)  Budget and Actual columns increased by £44,000 due to Assets Maintenance EMR being moved into Income & Expenditure (and EMR closed).



% Forecast YE 
spend vs budget

% Variance vs 
budget

Notes Cost Centre

59% Incl: estimate for cost of living increase and caretaker 
role

4000

56% Employer Pension and NI contributions 4001, 4002
2% £3,473 to be moved to Software Costs (below) 4010

18% College Playing Fields grounds maintenance 4382
209% Includes Foreshore, Grounds & Assets/Leases 4380 (appears 3 times)

43% RUP (Mount P not included as no budget) 4381
45% 4360
70% RUP 4100
58% 4253
69% Incl: CloudyIT (MS Office365), Rialtas (accounting), 

Worknest 
4062

83% 4065
17% MP roof part 1, rat bin add-ons, foreshore benches 4950

#DIV/0! Variance v. Budget calcualation due to £0 budget 4111
#DIV/0! Variance v. Budget calcualation due to £0 budget 4121
#DIV/0! Variance v. Budget calcualation due to £0 budget 4285

13% 4280
#DIV/0! Variance v. Budget calcualation due to £0 budget 4800

89% Incl: utilities, accountancy costs, PPE.  

61% See note (3) below.

100% 1076
59% MP & CPF 1200 (appears twice)
80% 1140
57% 1143

141% 1202
18% Estimate: for selling 160 spaces (# sold in 2024)

Most will sell in Jan/Feb/Mar 2026.
1260

9% Estimate: for selling 185 clock permits (# sold in 
2024).  Most will sell in Jan/Feb/Mar 2026.

1142

27% 1150, 1151, 1152
#DIV/0! Variance v. Budget calcualation due to £0 budget 1105
#DIV/0! Variance v. Budget calcualation due to £0 budget 1105

227% Incl: allotments, advertising, interest, admin fee, 
rental income.

94%
61% £183,632.00 Expenditure under budget



94% -£29,033.00 Income less than budget
-£212,665.00

-£162,462.00

(1)  Forecast.  Projected Year end - estimate provided by Officers (Clerk-RFO and Deputy Clerk) - based on assumptions of variable income and expenditure during the year.
(2)  At the start of the Financial Year we had £30,000 and £44,000 in EMRs for the Cemex Enquiry and for Assets Maintenance respectively, as agreed by Full Council on 13/01/25.
The predicted expenditure from these EMRs was not put into the budget and therefore the budget will show that we are over-spent at the end of the Financial Year by these amounts.  But see note (3) below.
(3)  Budget and Actual columns increased by £44,000 due to Assets Maintenance EMR being moved into Income & Expenditure (and EMR closed).



Account 
Code

100

100
101
202

108,111,302
306
108
306
101
101

101
112

101
101
107
107
209

101
201,202

104
302
306
301

104

105
101
101

Expenditure under budget



Income less than budget
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