
Coordination Group Update 

The coordination group that we set up after the last council meeting has been meeting 

weekly (except xmas). We have representatives from planning and communication and have 

been able to help progress with a range of activities. 

 

We have been able to align councillors with the Hamble Peninsular Group to pick up 

communications with them and reduce their impact on our other office activities. Mark has 

stepped in to lead coordination on highways issues and I am on point for health and 

hydrology matters until we have more clarity on what work, if anything, is appropriate in 

those areas. 

 

We would like the council to be aware that: - 

- Concerns seem to fall into 2 areas. Firstly to be able to determine whether the 

statutory consultees have fulfilled their responsibilities in terms of the process used 

and the data applied. We are already active on highways, but have yet to clarify 

if/how we can assess health and hydrology areas. Secondly, other questions that 

might influence the regulatory committee but are not technically part of the planning 

process. For example, narratives and concerns from residents that might have a 

political impact. Actions within our public meetings will kick start this process, but we 

will have to find ways to maintain progress in the coming weeks. 

- Amanda has provided us with an excellent risk/action framework and we will be 

aligning our activities around that in the coming weeks. This will help all of us as 

there will be a single reference for all the areas that we are working on and who is 

leading the coordination. 

- We have been able to support the weekly publication of updates that Michelle and 

Claire have done a great job publishing. Special thanks to Sarah for leading the 

charge on distributing the newsletter. 

- We have been effective in ensuring that our thinking and messaging is properly 

joined up. For example, Ian brought to our attention that the headline referring to 

“Urban Quarry” could undermine our determination to have the site returned to 

agricultural condition. Maintaining our professional and considered approach will 

likely serve us well when we seek support or assistance from other organisations as 

this process continues. 

 

In the coming weeks we are expecting to: -  

- Continue with frequent public updates. 

- Support the detailed work on highways. 

- Follow up areas identified from the public meetings. 

- Seek clarity on responsibilities of statutory respondents and consider further action 

depending upon their submissions. 

- Start to plan for all possible outcomes to make sure we do the best for Hamble in all 

cases. For example, clarifying what the regulatory responsibilities and controls will be 

if the application were approved. 
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