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05/09/2022

19:00 - 21:30

Roy Underdown Pavilion, Baron Road, Hamble

Clerk - Hamble Parish Council, Andy Thompson, Simon Hand, lan
Underdown, Malcolm Cross, Sheelagh Cohen, Sarah Lehneis,
Projects

Asset Management
Committee.

Hamble Parish Council



Agenda - 5 September 2022

1 Public session

2 Assets Project List

3 Foreshore Benches Final 3 Areas

4 Foreshore Repairs

5 Outdoor Fitness - Adult Playground

6 Fire Risk Assesment

7 Sanitary Bins for Toilets

8 Way finder project

9 Changes to Allotment terms and conditions
10 min_
Operations

10 Quotation and Tender Policy

11 Signage at the Roy Underdown Pavilion (RUP), College Playing Fields

12 Exempt Business

13 Leases

Asset Management Committee. - 05/09/2022
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1 - Public session

Asset Management Committee. - 05/09/2022



2 - Assets Project List

To approve the list of projects for the Committee including those in Eastleigh Borough Councils
Community Investment Programme and the Estate Projects

For Discussion

Attachments

Asset Management Committee. - 05/09/2022
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Parish Office, 2 High Street, Hamble SO31 4JS

Projects Meeting +25™" July 2022.

This was a working group meeting, not an official council meeting

A meeting was held at the Roy Underdown Pavilion (RUP) to discuss the
future and long-term projects.

An update of the current & completed projects was given by the Projects
& Assets Manager. There was general discussion with a few questions
raised by the councillors.

A quick fix was agreed with reference to the cycle Maintenance workshop
RUP/College Playing Fields

With the external works on RUP now completed the future of RUP was
discussed.

X

It was reminded that there was a 99-year lease on the building of
which 27 years has elapsed leaving 72 years. The lease can be
determined by the landlord (who is Persimmon homes) However,
should they decide to reduce this they have to provide a building
similar to RUP and associated playing fields.

The replacement of the boilers was discussed, the 2 boilers are now
coming to end of their useful life. 2 quotes have been received
replacing with similar boilers but modern and more economical
Alternatives were discussed such as electric showers and a
separate heating system for the pavilion.

It would mean there would need to be upgrade the electrical supply
to the Pavilion. The Estate Team Leader has investigated this with
SSE and the cost is between £20k & £25k

There were suggestions to install Infra-Red heating which are a very
economical alternative along with the electric showers.

Heat pumps were discussed, currently there are no special
government schemes to support this option as it is classed as a
commercial building. It does appear that the government is look at
commercial schemes due before the end of the year. It was agreed
to take a look into the schemes as when they are available.
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Parish Office, 2 High Street, Hamble SO31 4JS

X Solar panels were discussed but it is not thought that the roof space
available is not enough to warrant these along with the possibility of
ASB causing damage to them.

x It was also discussed putting an Adult Playground at RUP with
Exercise equipment, concrete Table Tennis and Chess installed,
along with a cycle repair station and water fountain.

Mount Pleasant (MP).

The future redevelopment of MP was discussed n length as it is now at
the point where the pavilion could be condemned. In the next couple of
years. Initial steps were made by the Clerk until the Cemex situation arose
and has slowed the progression down.

Eastleigh Borough Council (EBC) are very keen for it to progress and
there is a grant for up to £113k (exact amount to be confirmed). It was
suggested that these funds should be used to get a consultant in to get
the process underway.

The Clerk raised the possibility of the squash courts/sports should be
considered in the redevelopment over all as space could be tight at MP,
with areas being owned by the catholic church and the requirements of
Sport England 1

Suggestions of options were considered:

X To pull down the MP pavilion and replace with either converted
shipping containers or portacabins for a few years to cover the
design and consultation period. It was thought that it would confirm
to the residents that the much-discussed project is now finally
underway.

Other Recreational Areas

X The possibility of moving the Memorial Hall into the new building at
MP as it will need considerable work on it in the near future. This
would vacate a very valuable piece of land for residential
development and could assist with the costs.
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Parish Office, 2 High Street, Hamble SO31 4JS

x Options for the Squash courts/sports complex could be redeveloped
and used to replace the current offices and a suitable committee
room/s purposed designed. Also ideal for letting out as additional
function rooms. This may need to be discussed with Police with
reference to the Police college sports fields.

X The playground needs to be replaced soonest as the area is now
becoming high maintenance and equipment is getting past its sell
by date. This can only be completed when the footprint of any future
development at the site is agreed. This would also affect the skate
park.

Foreshore

The redevelopment of the Foreshore to date has proved very successful
with a lot of Positive feedback.

It was agreed that we would finish off the Foreshore area with the last 10
bench replacement (7already ordered) and re alignment (not
replacement) of 6 benches. It was agreed for the Projects & Assets
Manager to cost up the final stage ready for AMC on 5" September. If
agreed this could be completed by early (January) in 2023.

X The council are aware that the 3 additional bench seats will be more
expensive and that the cost of installation will be quite high owing to
the area to be replaced, on the beach.

X The council is wanting to replace the picnic benches but are waiting
to the see the public art that EBC are looking at donating to the
Foreshore before they take that step. More information will be
available in September.

x Paving at the far end of the foreshore will be re-laid in September
with an additional raised planting area, along with 4 bollards, this will
deter people from driving on the foreshore and damaging the
surface.

X Since this meeting the waste bins and life rings have been replaced
on the foreshore. Good compliments received on this as well.
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Parish Office, 2 High Street, Hamble SO31 4JS

Allotments.

It was discussed finding an alternative space for the allotments. This could
then help with infrastructure improvements such as extending the parking
area for the station and any park and ride scheme. Theis would need to
be discussed with the Police and look at trading off land for suitable usage.

Comms Suggestions

These were submitted by the Comms (Smatrt Life) and are listed in the
project planner under Commes.

X The council were keen to set up the assist ZLW K~ o&IRAAYV
&ULVLV"® DV D KHOS IWKssugde$tdel xh(3 coamdl be
held at the Mercury Hub.

Funding.

It was agreed to look at all possible funding to complete these projects
with EBC and HCC were applicable

In Conclusion.
Three ways were identified re the development of MP.

X We do the consultation planning (with a consultant employed) and
development.

X We employ a company to handle from the start to finish

X We hand over to EBC to complete the project from Start to finish.

All involved were asked to consider the best way forward for MP/Squash
Court/Sport complex and come to a final decision so that work can start
on the project. In addition to ensure we do not lose the £100k grant from
EBC.

Projects & Assets Manager.
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Parish Office, 2 High Street, Hamble SO31 4JS

Projects Lists.

Active Projects

Under Consideration

Long Term

Play equipment Avro

Picnic Benches the
Green

Picnic benches
Foreshore

Play equipment at the
Green

Height barrier
foreshore carpark

Dog Walking Hooks at
Coronation Parade

E bikes for staff at
work

Water Stations

Adult playground with
fitness equipment -
RUP

Cycle Racks

Car /charging points
Square/Foreshore

Robot Pitch Marker

Grant to run
community car
sharing

Replacement works
MP/Squash Courts

Park and Ride Station

CCTV camera
Coronation Parade

Alternative power
source for RUP
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Parish Office, 2 High Street, Hamble SO31 4JS

Metal/Concrete
seating Westfield

|HCC

Active Projects

Under Consideration

Long Term

Traffic calming and
wall support in high
street.

| HPC

Active Projects

Under Consideration

Long Term

Repair pavers, install
bollards and raised
beds far end
foreshore

Waste bins Phase 2

7 Benches
replacement
Foreshore

Repair pavers, install
bollards and raised
beds far end
foreshore

Avro Court Wall
removal

Out of Hours support

Replacement Signage

Cycle repair workshop

Frisby Golf

Picnic bench
replacement
foreshore & the green
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Parish Office, 2 High Street, Hamble SO31 4JS

Boiler & heating
replacement RUP-
more sustainable
option.

Increase electrical
supply to RUP

3 Bench replacement
foreshore

Sin Bin/Canoe
storage

WC refit foreshore

Move allotments to
allow more space for
Park & Ride.
Discussion with Police
training collage
needed re land

| Comms

Active Projects

Under Consideration

Long Term

Cost of Living Crisis
forum

Continue with
replacing lighting with
LED.

Bug hotels for school
children (DDP)?

Wellbeing & Life Skills
workshop (Solent
Mind)

Digital Skills workshop
(Solent Mind)

Produce Tree Planting
Strategy
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Parish Office, 2 High Street, Hamble SO31 4JS

Survey Youth Options
to see where Hamble
Is lacking

Run monthly drop-in
surgeries (doctors etc)

Friendly bench with
sensory garden

School to appoint 2
student advisers to
become involved in
council led projects

Allocate an allotment
to school

Allocate a couple of
areas for book swaps
libraries

Create community car
charging scheme

Co-ordinate a Share &
Repair Café scheme

Create community
group to make
Hamble plastic free
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3 - Foreshore Benches Final 3 Areas

To replace the final 10 bench seats and align the others.

Attachments

Asset Management Committee. - 05/09/2022
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Hi Robin

I hope this meets you well

To move the seats inline and exchange 1 out for matching seat £360
Many Thanks Nick

From Inspired Projects Ltd

Page 17



4 - Foreshore Repairs

Repairs are needed at the far end of the southern foreshore along with measures to restrict
vehicle access.

For Decision

Attachments

Asset Management Committee. - 05/09/2022
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Work to Repair & Protect Foreshore

Paved

Areas to be Repaire

600ml Planter Boarder

IR
M
IR

Bay 3 - Bench Seats x 5

(—————————

LT

Option 1 - Complete all works as above

Option 2 - Complete as per above without the 600ml border

P

age 19




1 x Bollard

Hedge Row

Removabl
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Parish Office, 2 High Street, Hamble SO31 4JS

Southern Foreshore Repairs.

Overview.

The pavers at the far end of the foreshore are coming adrift resulting in
one person having tripped over. Temporary repairs have been carried out
by the estates team. These need to be corrected along with quite a few
others that have been repaired by the estates team. Others are coming
loose and the lawn edgers are sinking causing trip hazards.

The reason for this is that vans and forklifts have been using the area for
access and parking.

To stop this happing there are two proposals.

Option 1

1. Replace repair the pavers as required clear grouting and repoint.

2. Jet wash the complete area.

3. Install 4 bollards, supplied by council, of which one is removable to
allow for access if required. Key held by Estates team.

4. Plant a hedge with wooden stakes so it cannot be access from the
green (this not included in quote as will be completed by Estates
team.

5. Plant a 600ml raised border and filled with top soil to 50ml from the

top. Plants supplied by Council

Cost Ex VAT £5,900, Inc VAT £7,080. (we can claim back VAT)

Option 2 £Excluding the 600ml raised border

1.
2.
3.

Replace repair the pavers as required clear grouting and repoint.
Jet wash the complete area.

Install 4 bollards, supplied by council, of which one is removable to
allow for access if required. Key held by Estates team.
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Parish Office, 2 High Street, Hamble SO31 4JS

4. Plant a hedge with wooden stakes so it cannot be access from the
green (this not included in quote as will be completed by Estates
team.

Cost Ex VAT. £4,575. Inc VAT £5,490 (we can claim back VAT)

We have gone directly to Thomas at Wren as he is familiar with the area
the pavers and the overall requirements and standards. As we know his
work is always high quality.

My recommendation is option 2 as now we are going to put a hedge in the
raised border would just be a nice to have.

Robin
P&A Manager
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5 - Outdoor Fitness - Adult Playground

Replace hedged area outside of RUP with a fithess area. This is to give an idea of how we can
design what we want.

For Discussion

Attachments

Asset Management Committee. - 05/09/2022
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6 - Fire Risk Assesment

Only 2 points Raised.

For Information

Asset Management Committee. - 05/09/2022
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7 - Sanitary Bins for Toilets

Sanitary bins to be placed all toilets used by Females.

For Information

Asset Management Committee. - 05/09/2022

Page 28



8 - Way finder project

To approve the location of the Wayfinder marker on land held on lease by Hamble Parish
Council on hamble Lane adjoining the car park.

| For Discussion

Attachments

Marker post locations . Hamble Parish 25.7.220001.jpg

Marker post locations . Hamble Parish 25.7.220002.jpg

Marker post locations . Hamble Parish 25.7.220003.jpg

Marker post locations . Hamble Parish 25.7.220004.jpg

Marker post locations . Hamble Parish 25.7.220005.jpg

Marker post locations . Hamble Parish 25.7.220006.jpg

Marker post locations . Hamble Parish 25.7.220007.jpg

PNN-2201-L-6003B.Marker post.pdf

PNN-2201-L-6004A .Mini Marker post.pdf

PNN-BHH-L-1006-E 1.8.22.pdf

Asset Management Committee. - 05/09/2022
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10 min

9 - Changes to Allotment terms and conditions Operations

It is proposed ahead of the annual renewal process to include two changes to the

agreement. The first is that the allotment plots should only be used for personal and domestic
consumption with commercial cultivation prohibited and secondly that allotment holders should
not interfere with or make additions to any common parts including gates, fencing or other
structures. Nor should any unauthorised signage be erected within or on any perimeter of the
allotments.

For Decision

Asset Management Committee. - 05/09/2022
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10 - Quotation and Tender Policy

| For Decision

Attachments

Quotations and Tender Policy .docx

Asset Management Committee. - 05/09/2022
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Hamble Parish Council, Parish Office, 2 High Street, Hamble, Southampton SO31 4JE

Quotation and Tenders Policy

Introduction

The Council from time to time needs to obtain quotes and tenders to

complete its aims

and objectives. The Council is committed to spending public money

wisely, efficiently and to achieve best value. Neither the Council, nor any

committee, is bound to accept the lowest tender. All issue and

acceptance of tenders and quotes shall be subject to

WKH RYHUULGLQJ SULQFLSDO RI 3% HVW 9DOXH" 7K
&ERXQFLOTY 6WDQGLQJ alue@uiatibvis.DQG )LQDQFL

Purpose

The purpose of this policy is to ensure that:

T 7TKH &RXQFLO SURFXUHVY VXSSOLHV VHUYLFHV DC
defined and agreed essential needs of the Council as specified in the

quotation or tender documents:

T ,Q DOO s$pbciiehtion 3 produced and agreed prior to the

guotation or tender documents being issued that clearly identifies the

essential requirements (needs), along with the highly desirable

(discretionary added value) and desirable (wants)

T 7KH VHO HFRMateRBarly iglentfied

f 7KH WHQGHU RU TXRWH LV VHOHFWHG ZKLFK RIIF
Council over the whole life of the project

t 7TKH WHQGHULQJ SURFHVYVY VHOHFWLRQ RI ELGGH
are fair, open and objective

T $00 WaHdYGoktebare evaluated to a consistently high standard

T (TXDOLW\ GLYHUVLW\ DQG VXVWDLQDELOLW\ FRC
Councils tendering and quotation processes

Quotations

The formal quotation process shall comprise of the following steps:

I. A specification of the goods, materials, services and the execution of

works shall be drawn up.

li. For goods or services estimated to exceed £500 a quotation pack will

be compiled which will consist of a minimum of a job specification, health

and safet\ UHTXLUHPHQWY D FRS\ RI WKH &RXQFLOYV
Contractors Policy and any other appropriate policies, timescales and all

Page 35



Hamble Parish Council, Parish Office, 2 High Street, Hamble, Southampton SO31 4JE

appropriate deadlines, details of when, how and where to return the
guote. Any quotations that are not received in the specified format will be
excluded and not considered by the Council.

lii. A public notice for quotes estimated to exceed £6,000 will be placed
RQ WKH &RXQFLOTV ZHEV Q& Quaaa3 estiniatetHtB RRN S D
exceed £25,000 should be advertised via Contract Finder.

Iv. Once received the quotes will be assessed by the Full Council or
relevant Committee.

v. Once quotes have been discussed a contractor will be appointed by
resolution of the Council/Committee.

vi. An official order or letter will be issued for all work or service paid for
by the Council. All Councillors and officers are responsible for obtaining
good value for money at all times. An officer placing an order on behalf
of the Council will ensure that good value and appropriate terms are
obtained for the transaction.

vii. Orders for the values £500 to £5000 require a minimum or two
guotations; for values above £5000 three quotations are required.
Contracts exceeding £60,000 require additional safeguards and will
follow Proper Practice.

viii. All estimates will be approved by the Council; while the Council is
not obliged to accept the lowest quotation the reasons for accepting the
guotation will be recorded.

Tenders
The formal tender process shall comprise of the following steps:

I. A specification of the goods, materials, services and the execution of
works shall be drawn up.

ii. A tender pack will be compiled which will consist of a minimum of a job
specification, health and safety requirements, a copy of the Councils
Management of Contractors

Policy and any other appropriate policies. It will also contain relevant
timescales and all appropriate deadlines, tender return sheet, details of
when, how and where to return the tender including how to mark the
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envelope that the quotation will be returned in. Any quotations received

in an unmarked envelope will be excluded and not considered by the

&RXQFLO $ SXEOLF QRWLFH RI WKH WHQGHU ZLOO
notice boards and website and if appropriate in the Village newsletter.

lii. Tenders submitted are to be opened by two Councillors and the Clerk
after the stated closing date and time. The Councillors will number and
sign each tender opened.

The Clerk will produce a report on the tenders received and will circulate
the report and copies of the tenders to members with the agenda and
background papers for the meeting at which they will be discussed.
Tenders will be opened by two Councillors on a rota basis.

Iv. Once opened the tenders will be assessed by the Full Council or
relevant Committee.

v. Once tenders have been discussed a contractor will be appointed by
resolution of the Council/Committee.

Tenders/Quotes not received or are all the same
If no tenders or quotes are received the Council will:
T Sé&tlvertise using the methods already used

T & Bder other methods of advertising i.e. newspaper, radio, other
local media

I &RQVLGHU DGYHUW LYV tdptiadtXindgy, kvelbditds/niedi®© G L H
publications etc.

¥ SHYLHZ WKH WHQGHU TXRWDWLRQ GRFXPHQWYV

T SRQWDFW FRQWUDFWRUV Zkder &d ¢ubtatibpH TXHVWHG
documentation and enquire as to why they did not submit a tender or
quote

If the tenders or quotes received are identical the Council will:
tr $3VVHVV HDFK TXRWH RU WHQGHU LQGLYLGXDOO\
I &RQVLGHU p%HVW 9DOXHT
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T &RQVLGHU UHT X & Wisin&idn Bam@ac coRti@ctor i.e.
how they propose to complete the work, timescales, staffing etc.

I SRQVLGHU KROGLQJ DQ LQWHUYLHZ ZLWK HDFK F

f SHTXHVW FRSLHV RI KHDOWK DQG VDIHW\ LQIRUP
information etc.

T 5 H Bsg ¥ll of the tenders against the additional information and/or
interview and Best Value.

Other

The Council will compile a list of contractors who would be interested in
tendering or quoting and what areas of work they could cover and that
they would be able to fully comply with all health and safety
requirements. Any relevant quotes or tenders will be circulated to all
appropriate contractors on the list.

The Council will, as and when appropriate, place an article the Councils
website or social media page to:

I $SGYHUWLVH DQ\ FXUUHQW LQYLWDWLRQV IRU TXF
P $GYHUWLVH DQ\ TXRWHV RU WHQGHUYVY DQWLFLSD

T ,QYLWH F Ro@agidtebdn\iterelstin submitting either quotes or
tenders to the Council and the areas they could cover

Quotation and Tender packs can be circulated by email providing parts
of the documents are locked such as the specifications and the
tenderers can only amend and complete the appropriate sections of the
documentation.

Emergency Situations

The Council will compile a list of contractors to contact in emergency
situations. An emergency situation is any situation that requires
iImmediate action and cannot wait for authorisation at a Full Council or
Committee meeting. The Clerk will report all emergency works
completed at the next meeting of the Full Council or appropriate
Committee. Examples of emergency situations could include a tree that
has been damaged and unexpectedly become dangerous, a water leak
in the office; an electrical fault; any unexpected situation which could
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cause harm to councillors, employees, contactor or members of the
public etc.

This policy will be reviewed annually
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11 - Signage at the Roy Underdown Pavilion
(RUP), College Playing Fields

The Community Safety Working Group have requested additional signage at RUP to help
reduce anti social behaviour.

For Decision

Asset Management Committee. - 05/09/2022
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12 - Exempt Business

To consider passing a resolution under Section 100A(4) of the Local Government Act 1972 in
respect of the following item(s) of business on the grounds that it is/they are likely to involve the
disclosure of exempt information as defined in paragraphs 1, 2, 3 of Part 1 of Schedule 12A of
the Act. The Schedule 12A categories have been amended and are now subject to the public
interest test, in accordance with the Freedom of Information Act 2000. This came into effect on
1st March 2006. It is considered that the following items are exempt from disclosure and that the
public interest in not disclosing the information outweighs the public interest in disclosing the
information

Asset Management Committee. - 05/09/2022
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10 min

13 - Leases Clerk - Hamble Parish
Council

Report setting out a number of issues related to two council leases and seeking funding for the
appointment of professional services from existing Ear Marked Reserves.

For Discussion

Asset Management Committee. - 05/09/2022
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