Project Proposal List - V2.2

PPO1 Hamble Neighbourhood Watch, Student Watch and Business Watch TBA Clerk Community safety, asset protection Financial Support On going support from CP <6 Months High Craig Palmer |Clerk
Staffing (Volunteers) liasing with PC & PCSO
PPO3 Update assets registar AMC Projects Asset Renewal, Resiliance, Legal Staffing Update in line with current <6 Months High Project PM
assets Manager
PPO7 Mudlands moorings. All 18 out of use this year AMC Clerk Economic/Finanical, Community/Social Staffing & Financial <6 Months High Andy Clerk
Thompson
PPO8 PPOSTL Replacment Bench seating Southern Quay AMC Projects Asset renewal, H&S, Staffing & Financial Descion to go with Baltimore <6 Months High lan PM
Heavy Duty as per ASM Underdown
07/09/21
PP10 Interpretation/Information boards AMC Clerk Community/Social Staffing & Financial Additional boards to those <6 Months High Sheelagh Clerk
agreed with EBC Cohen
PP17 Waste stations - General and dog poop AMC Projects Asset renewal, Efficiency improvement, Staffing & Financial <6 Months High Project PM/PW
Community/Social Project Manager/Working group Manager
PP18 Waste bin Repalcment/Update AMC Projects Asset renewal, Efficiency improvement, Staffing & Financial Working group formed and <6 Months High Sheelagh PM/PW
Community/Social underway Cohen
PP22 Development of training Plan AMC/Personnel Staffing & Financial Training to be given to grounds |<6 Months High Personel Pers/Clerk
team Committee
PP23 Mount Pleasant , Building, Skate Park & Play Area Council Clerk/Projects [Asset renewal, Efficiency Improvement, Staffing & Financial <6 Months High Simon Hand Clerk/PM
Resilience, Community/Social,
Infrastructure.
PP24 Annual leave & Absence Manegment Personnel Clerk Efficiency Improvement, Staffing & Financial <6 Months High Personel Pers/Clerk
Committee
PP31 PP31TL (PP31PID |Digital Training Project Clerk Efficiency improvement, Staffing & Financial <6 Months High Sheelagh Clerk
Cohen
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