Hamble-le- Rice Parish Council

PERSONNEL COMMITTEE

TUESDAY 23" October 2018 at 9.00 - 10.00AM

Roy Underdown Pavilion, Baron Road, Hamble-le-Rice

Section 1 Welcome

1a Apologies for absence
1b Declaration of interest and approved dispensations
1c To approve minutes

Section 2 Public Session

Section 3
3a Role profiles for Chairs of Committee and Council
3b New Year's Honours (verbal update)
3¢ Review of Annual Work Plan
3d Quarterly Monitoring
3e Pay for 2019/20 (budget setting)
Dated: 16" October 2018 Signed: Amanola Jobling -

" Clerk to Hamble Parish Council

Memorial Hall, High Street, Hamble-le-Rice, Southampton SO31 4JE
02380453422
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MEETING
VENUE
DATE
TIME

HAMBLE- LE- RICE PARISH COUNCIL

PERSONNEL COMMITTEE

Roy Underdown Pavilion, Hamble
T uesday 20" July 2018

9.00 am

PRESENT Councillors; Beach (Chair), Cohen and Underdown

1a

1b

1c.

Signed
Chairman

Clerk
Members of the public 0

Apologies for absence
Hand, James

Declarations of Interest in items on the agenda
None were declared

Requests'for dispensations
None were required

Minutes of the Personnel Committee 22" May 2018

Proposed: Councillor Cohen Seconded: Councillor Underdown
RESOLVED: that the minutes of the meeting were approved and signed by
the Chairman

Public Participation
None )

Recruitment of Groundsman

The Committee discussed a range of recruitment options and concluded that
they would wish to recruit a new staff member based on broadly similar terms
with the option of finding a person able to work weekends and potentially early
evenings to cover locking up issues at different sites. It was agreed that the
Clerk would revise the role profile and work with Clir Beech and the Head
Groundsman to develop a recruitment timetable. The Clerk was also asked to
explore further the option of an apprentice as this was something the
Committee was keen to consider.

Proposed: Councillor Beech Seconded: Councillor Cohen .

RESOLVED: that the Council seeks a replacement grounds man and
advertises the role as soon as possible.

Exempt Business.
The Committee moved to exempt business to discuss Job Evaluation and the
Annual Pay Review for 2018/19.

Date

Page1lof1l
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Hamble Parish-Council

Personnel Committee

Roles and responsibilities for the Chair of Council and Committees.
23" October 2018

Introduction

It is good practice to set out the Councils expectation of both staff and councillors.
Standing Orders help to outline the role of the Chair in procedural matters but the
role of Chair of both Council and Committees is wider than just the process for
running meetings. They are a figure-head and a representative for the work area
they represent in relation to the Councils business.

Specific training is available and is offered via HALC. The following advice comes
from this training and has been adapted to represent Hamble Parish Council and its
meeting structures. Members are asked to consider the creation of role profiles for
Chairs. If agreed it is also recommended that profiles are created for all councillors
to set out the organisations expectations of the role. It is often the first time that
people will come into contact at an organisation level with public sector and many of
the requirements that form of the basis of our work will be unfamiliar to them. The
importance of induction and training is central to this.

DUTIES & RESPONSIBILITIES OF A CHAIR

General issues:
The Chair is a figure-head for the Council (or for the Committee that they Chair) and
will be the Council's representative at civic or local events.

The Chair works in partnership with the Clerk to make sure that the Council is
properly informed for making lawful decisions during meetings. There should be
cooperation with officers and other councillors. The Chair on their own has no power
to make decisions without the Resolution of the Council.

The Chair will be expected to represent the Parish Council at external meetings to
further partnership working. Their role is to represent the Council’s position not their
own view. Regular meetings include the following:

e EBC Team Meetings (chair of Council or Vice Chair),
e Local Area Committee — Planning (Chair of Planning Committee)
e EDALC (Chair or Vice Chair).

Other meetings will be agreed on an as and when basis and other councillors are
able to attend if desired. -

As soon as possible after election at the Annual Council meeting the Chair must
attend a Chairing Skills course, even if they have done so in the past.



The Chair of Council will act as the Line Manager for the Clerk. They should in
consultation with Council undertake an annual appraisal and provide feedback on
performance, set targets for the Clerk and the team, provide support and advice as
needed and where needed deal with complaints and disciplinary action related to the
Clerk. Regular meetings should take place with the Clerk to ensure that the
Council’'s objectives are being met and the staff team have the support and
resources needed to do their job.

The Chair of Council is the responsible person in terms of the Councils Health and
Safety policy.

They will be expected to be on the Council's Bank mandate and to be an authorised
signatory. They will often be required to confirm the Council's agreement to
contracts and other legal documents.

The Chair must not be involved in the day to day administration of the Council, but
can be a point of reference for officers if agreed by Council.

Managing meetings:

The Chair should be consulted on the content of the agenda but as the legal
signatory, the Clerk has the final say on it.

The Chair should be satisfied that the Agenda is posted on time and in the
prescribed manner. Before the meeting the Chair must attend a briefing with the
Clerk to discuss the Agenda and supporting reports to ensure they are familiar with
the items for discussion.

The Chair will receive apologies and ensure that the meeting is quorate.

The Chair should not vote unless they have stated their intention to do so at the
beginning of the Agenda item or the item has to be determined by the Chair’s casting
vote. They should remain impartial and not ‘guide’ Councillors to his/her desired
decision.

The Chair should welcome members of the public and other invitees such as
Borough and County representatives and the press.

Where appropriate they should establish whether members of the public are
recording proceedings and whether the meeting is being streamed.

The Chair should welcome speakers and make them ‘feel at home’ ensuring
participants know what is expected them and any time constraints. The Chair is
responsible for introducing everyone explaining their roles.



Start the meeting on time by declaring it open, and end it by clearly stating it closed
and the time it ended.

The Chair is responsible for involving ALL Councillors in discussion and ensuring
that Councillors keep to the point and follow Standing Orders. The Chair
summarises the debate and facilitates the resolving of clear decisions for the Clerk
or nominated Councillor to act upon.

It is the Chair's responsibility to keep discussions moving so that the meeting does
not exceed the time allowed for it.

Ensure the Council/Committee acts only within its terms of reference and/or legal
powers and functions

Ensure compliance with standing orders, financial regulations, Council policies, etc.

To ensure that where and when appropriate and allowable the Council take a vote to
exclude the public and press from Council meetings.

The Chair should ensure that discussions are not interrupted and where it does
happen it should be stopped. If good humour and conciliation fail to produce
compliance then the person should be told that they will be asked to leave if they
don’t desist. Where that fails the Chair should resolve without discussion that the
interrupter is excluded. It is not essential to call the police to remove the person but
it may be necessary.

The Chair should never argue or allow argument with an interrupter.

" If the public becomes disorderly-it may eventually be necessary to close the meeting
or adjourn to a more private place. It is, however illegal to decide to exclude the
public from any future meeting. The press is in a privileged position inasmuch as its
representatives must so far as possible be given facilities for taking their reports.
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National Joint Council for Local Government Services

Employers’ Secretary: Trade Union Secretaries
Simon Pannell Rehana Azam, GMB
Jim Kennedy, Unite

Heather Wakefield, UNISON

Address for correspondence: Address for correspondence:
Local Gavernment Association UNISON Centre
18 Smith Square 130 Euston Road
London SW1P 3HZ London NW1 2AY
Tei: 020 7187 7373 Tel: 0845 3550845
nfg@logal gov.uk " nealgovernment@unison.co.uk
To: Chief Executives in Engiand, Wales and N Ireland

{copies for the Finance Director and HR Director)
Members of the National Joint Council

10 April 2018

Dear Chief Executive,

2018 and 2019 PAYSCALES & ALLOWANCES

Agreement has been reached between the National Employers and the NJC Trade Union
Side on rates of pay applicable from 1 April 2018 and 1 April 2018S.

UNISON and GMB both voted to accept whilst Unite voted to reject. However, in ling with the
Constitution of the NJC, Unite accepts the collective majority decision of the other unions
that the pay award should now be implemented.

The new pay rates are attached at Annex 1.

The new rates for allowances up-rated by two per cent in each year are set out at Annex 2.

Yours sincerely

Sumon Rejana Jiumw /ﬁ"( /ﬂ 4{"/?{"//
r fL}. Nor '
Pasnell Azow Kennedy
Simon Pannell Rehana Azam Jim Kennedy Heather Wakefield

Joint Secretaries
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ANNEX 1

1 April 2017 1 April 2018 1 April 2019
scP o
£ per £ per { per £ per New £ per £ per
annum hour* annum hour* SCP annum hour*
6 £15.014 £7.78 £16.394 | £8.50
1 £17.364 | £9.00 617
7 £15.115 £7.83 £16.495 | £8.55
8 £15,246 £7.90 £16626 | £8.62
2 £17.711 | £9.18 8/9
) £15,375 £7.97 £16,755 | £8.68
10 £15,613 £809 | £16863 | £8.74
3 £18,065 | £9.36 10/11
11 £15.807 £8.19 £17,007 | £8.82
12 £16.123 £8.36 £17173 | £8.90
: 4 £18426 | £9.55 12113
13 £16.491 £8.55 £17.391 | £9.01
14 £16.781 £8.70 £17681 | £9.16
5 £18,705 | £9.74 14/15
15 £17.072 £8.85 £17,.972 | £9.32
16 £17.419 £9.03 £18.319 | £9.50
8 £10171 | £9.94 16/17
17 £17.772 £9.21 £18672 | £9.68
18 £18.070 £9.37 £18,870 | £9.78 £19.554 | £10.14 18
19 £18 746 £9.72 £10,446 | £10.08 £10.945 | £10.34 19
20 £19,430 | £10.07 | £19.819 | £1027 £20,344 | £10.54 20
10 £20751 | £10.76
21 £20.138 | £1044 | £20541 | £1065 1 £21166 | £10.97 21
22 £20.661 | £1071 | £21074 | £10.92 12 £21589 | £11.19 22
13 £22.021 | £11.41
23 £21268 | £11.02 | £21693 | £11.24 14 £22.462 -| £11.64 7%
24 £21,962 | £1138 | £22401 | £11.61 15 £22.911 | £11.88 24
16 £23.369 | £12.11
25 £22658 | £11.74 L £23.111 | £11.98 17 £23.836 | £12.35 05
18 £24313 | £12.60
26 £23398 | £1213 | £23866 | £12.37 19 £24799 | £12.85 26
27 £24.174 | £1253 | £24657 | £12.78 20 £25295 | £13.11 27
21 £25801 | £13.37
28 £24.964 | £1294 | £25463 | £13.20 22 £26,317 | £13.64 28
29 £25951 | £1345 | £26.470 | £13.72 23 £26,999 | £13.99 29
30 £26,822 | £1390 | £27.358 | £14.18 24 £27,905 | £14.46 30
31 £27.668 | £14.34 | £28221 | £14.63 25 £28,785 | £14.92 31
32 £28485 | £14.76 | £29,055 | £15.06 26 £20636 | £15.36 32
33 £29323 | £1520 | £20.909 | £15.50 27 £30.507 | £15.81 T
34 £30,153 | £1563 | £30,756 | £15.94 28 £31.371 | £16.26 34
35 £30,785 | £1596 | £31.401 | £16.28 29 £32,020 | £16.60 35
36 £31.601 | £1638 | £32233 | £16.71 30 £32878 | £17.04 36
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Hamble Parish Council

Personnel Committee 23" October 2018

Budget — Pay for 2019/20

Recommendation: to agree an approach for pay 2019/20 budget setting

Introduction

1.

Last year the Council was not able to set its budget for the staff costs at the correct time of year due
to the job evaluation process and the recruitment for additional staff. This has meant that this year
the budget is underfunded and will almost certainly be more than 15% out at the year-end requiring
a statement of variation as part of the year end accounts.

To avoid this occurring next year, consideration is needed as to the pay arrangements for next year
so that the budget can be set correctly. Advice from the Auditor was to round the staffing figure up
to the nearest £5,000 to give flexibility over the course of the year.

Detailed considerations

3.

Over the last 12 months the Council has been through a number of exercises to clarify for staff the
pay arrangements. All staff are now on the Local Government terms and conditions with cost of
living increases being set centrally for all of the sector.

Last year the Government set out a two year pay deal. The pay rates for 2018/9 and 2019/20 are
set out in Appendix 1 and indicate the required increase for April 2019.

In addition to the annual cost of living payment staff are appointed within a pay grade that ]
comprises a number of spinal pay points. This means the Council can if it wishes increase salaries
where there is good performance. A number of staff are at the top of their grade so this would not
apply to them. )

Alternatively a single payment can be made in recognition for good performance either in
conjunction with the above measures or on its own.

Members are asked to agree an approach. Further work can then be done to establish the full cost
prior to setting the budget.
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1 April 2017 1 April 2018 1 April 2019
SCpP S(?II’(;S]

£ per £ per hour £ per £ per New £ per £ per

annum annum hour SCP annum hour
37 £32,486 £16.84 £33,136 £17.18 kY| £33,799 £17.52 37
38 £33,437 £17.33 £34,108 £17.68 32 £34,788 £18.03 38
39 £34,538 £17.90 £35,229 £18.26 33 £35,934 £18.63 39
40 £35,444 £18.37 £36,153 £18.74 34 £36,876 £19.11 40
41 £36,379 £18.86 £37,107 £19.23 35 £37,849 £19.62 41
42 £37,306 £19.34 £38,052 £19.72 36 £38,813 £20.12 42
43 £38,237 £19.82 £39,002 £20.22 37 £39,782 £20.62 43
44 £39.177 £20.31 £39,961 £20.71 38 £40,760 £21.13 44
45 £40,057 £20.76 £40,858 £21.18 39 £41,675 £21.60 45
46 £41,025 £21.26 £41,846 £21.69 40 £42,683 £22.12 46
47 £41,967 £21.75 £42,806 £22.19 M £43,662 £22.63 47
48 £42,899 £22.24 £43,757 £22.68 42 £44 632 £23.13 48
49 £43,821 £22.71 £44,697 £23.17 43 £45,591 £23.63 49

*hourly rate calculated by dividing annual salary by 52.143 weeks (which is 365 days divided by 7) and then divided by 37 hours (the
standard working week in the National Agreement '‘Green Book’)
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ANNEX 2

Part 3 Paragraph 2.6(e) Sleeping-in Duty Payment:

1 April 2018 1 April 2019
£35.37 £36.08

RATES OF PROTECTED ALLOWANCES AT 1 APRIL 2018 and 1 APRIL 2019
(FORMER APT&C AGREEMENT (PURPLE BOOK))

Paragraph 28(3) Nursery Staffs in Educational Establishments - Special Educational
Needs Allowance

1 April 2018 1 April 2019
£1,264 £1,289

Paragraph 28(14) Laboratory / Workshop Technicians
City and Guilds Science Laboratory Technician’s Certificate Allowance:

1 April 2018 1 April 2019
£205 £209

City and Guilds Laboratory Technician’s Advanced Certificate Allowance:

1 April 2018 1 April 2019
£149 £152

Paragraph 32 London Weighting and Fringe Area Allowances £ Per Annum

Inner Fringe Area:

1 April 2018 1 April 2019
£857 £874

Outer Fringe Area:

1 April 2018 1 April 2019
£597 £609

Paragraph 35 Standby Duty Allowance - Social Workers (1)(a)(i) Allowance - Per
Session -

1 April 2018 1 April 2019
£28.46 £29.03
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FORMER MANUAL WORKER AGREEMENT (WHITE BOOK)
Section 1 Paragraph 3 London and Fringe Area Allowances £ Per Anhum
Inner Fringe Area:

1 April 2018 1 April 2019
£857 ‘ £874

Outer Fringe Area:

1 April 2018 1 April 2019
£597 £609
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